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FOREWORD BY THE MAYOR 


On 11*'^ February 2010, the rest of the world joined hands with South Africans to celebrate a 
significant milestone in the history of this country, the 20**^ anniversary since the release from 
incarceration of the world’s iconic leader, our former President, President Nelson Rholihlahia 
Mandela. That day brought hope and joy and gave true meaning to the word freedom to the 
majority of the people of this country. It will always be remembered as special day in the hearts 
and minds of the people, a day that ushered in a new chapter in the history of South Africa, the 
rest of Africa and the world. 

Tata Madiba sacrificed his comfort, family and loved ones and his entire life. He fought for a 
united, non-sexist, non- racial democratic, prosperous and free society, a society in which all 
people must live together in harmony with equal opportunities. These are ideals that he preached 
and continued to inculcate in the minds of all the people of South Africa, even today, his words 
still echo in our ears. The one big thing. Tat’ uMadiba thought us, was that we must all love this 
country and its citizens; and as leaders, we must always put the interests of the people first. 

In August 2009, CoGTA conducted and an assessment on all municipalities to determine the 
state of Local government in South Africa. That exercise culminated in the adoption by Cabinet of 
Local Government Turn Around Strategy. The assessment had revealed many challenges faced 
by municipalities in this country. Challenges which relate to service delivery, governance. 
Financial Management, Local Economic Development, Labour Relations and Spatial 
Development. 

Inkwanca Local Municipality is not immune to the above challenges. Even though this council has 
taken significant strides in its collective endeavor to address some of these challenges. We must 
learn from our successes and failures in order to plan for the future. We must never bask in the 
comfort of our past achievements, what has been achieved in the past is not enough, given 
today’s needs. It is an honest fact, that we really struggling to get into grip with the realities of 
Financial Management and to a larger extent with mechanisms to develop our local economy. 

The Turnaround strategy requires that each municipality should conduct an honest reflection and 
self introspection regarding its own performance and come up with its own ‘tailor made 
turnaround strategy which will reflect on the following; 

• Stable council with a visionary leadership 

• Professional administration that supports the political vision contained in the electorate 
mandate 

• Proper constituted corporate services, and technical services 

• Provision of basic services and ensuring every cent spent is well considered and 
accounted for 

• Work towards sustaining clean audit outcomes by 201 4. ( I strongly believe that Inkwanca 
will be able to achieve the target) 

• Lastly, improve public participation and communication including effective complaint 
management and feedback systems. 

During IDP engagements, as we interacted with constituencies it became crystal clear that our 
communities’ hopes and desires for a better life are being undermined by the reality of access to 
resources. This places a limitation and undermines the capacity of this council to achieve more. 

We want to assure you that though that is the case we will not abandon the poor, we will do 
everything in our power to make sure that we live up to our constitutional mandate. 

Mzunzima Eric Yekani 

Mayor (Inkwanca Local Municipality 
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CHAPTER 1 


INTRODUCTION 



1.1 OVERVIEW BY THE MUNICIPAL MANAGER 


The IDP is a principal planning instrument which guides and informs all planning 
budgeting, performance monitoring and evaluation. Since August 2009 the Council of 
Inkwanca, Management and various community stakeholders have been actively involved 
in crafting of this IDP for Inkwanca Local Municipality, that seeks to address the needs 
of all stakeholders and to meet the diverse requirements of our communities. 

The process has taught us that the needs of our communities are constantly changing and 
we have to adapt our strategies, technologies and methodologies on a continuous basis so 
as to ensure excellence in service delivery and the sustainability of our environment and 
solutions. Therefore, this IDP is by no means comprehensive and is still “work in 
progress” and will be reviewed and updated on a continuous basis. It is also the start of 
our performance management framework and much still needs to be done to structure the 
PMS and to align it to what we intend achieving during the next year. Current 
frameworks and plans also need to be updated and new ones must be drafted for areas 
where there are no guidelines such as for LED and in certain areas in the operations and 
internal support arenas. A lot of hard work is therefore, still required and we at the 
Inkwanca Local Municipality are committed to ensure that our stakeholder needs are met 
in a proactive and participative manner. 

The main objective of an IDP is to address the needs of its people, and without a clear 
understanding of those needs valuable resources will be incorrectly distributed. To gain 
this clear understanding, personal input is required and for this we would like to thank the 
People of Molteno and Sterkstroom, for their participation and valuable input with 
regards to this Integrated Plan. 

Secondly we would like to thank Council for their political leadership and important 
input that guided the process throughout. We acknowledge the time you have spent with 
the communities you represent so as to ensure that their needs were communicated to the 
administration in an objective and mature way. 

Thirdly as the custodians of the IDP, we acknowledge the work of the IDP Manager and 
the work that has been put into this process by all the administration. 

We are confident, therefore, that despite the long journey that lies before us, the tide has 
indeed begun to turn. Only we, using our collective strength, can deliver on our dream 
and we must work together to make them real. 


NCUBE NKOSINI 

MUNICIPAL MANAGER 
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1.2 PURPOSE OF INTEGRATED DEVEEOPMENT PEANNING 


The purpose of Integrated Development Planning is faster and more appropriate delivery 
of services and providing a framework for economic and social development in a 
municipality. The Department of Provincial and Local Government’s IDP Guidelines 
summarised the purpose of the Integrated Development Planning Process as follows: 

> Eradicating the development legacy of the past 

• A mechanism to restructure our cities, towns and rural areas 

• A mechanism to promote social equality 

• A weapon in the fight against poverty 

• A catalyst in the creating of wealth 

> Making the notion of developmental Local Government work 

• By devising a strategy on how to improve the quality of people’s lives 
through the formulation of integrated and sustainable projects and 
programmes 

• Laying the foundation for community building 

• Providing a strategic framework that facilitates improvement in municipal 
governance 

• Becoming an agent of Local Government transformation 

• Being an instrument to ensure more effective and efficient resource 
allocation and utilization 

• Becoming a vehicle to fast-track delivery 

• Being a barometer for political accountability and a yardstick for municipal 
performance 

> Fostering co-operative governance 

• Through developing a mechanism for alignment and co-ordination between 
spheres of Government 

• By creating a mechanism for alignment and co-ordination within spheres of 
Go 


1.3 LEGAL FRAMEWORK 


The integrated development plan is a product of integrated development planning process 
and can also be defined as a transformative tool towards enhancing service delivery at 
local government level. The IDP is a principal strategic planning instrument which guides 
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and informs all planning, budgeting, monitoring, management and decision making 
within Inkwanca municipality’s areas of jurisdiction. 

In terms of the Municipal Systems Act, Chapter 5, Part 3, a municipal council must 
review its IDP annually in accordance with its performance measurements in section 41; 
and to the extent that changing circumstances so demand and may amend its IDP in 
accordance with a prescribed process. 

The Mayor of a municipality must coordinate the annual revision of the Integrated 
Development Plan in terms of Section 34 of the Municipal Systems Act and determines 
how the IDP is to be taken into account or is to be revised for the purposes of preparing 
the annual budget (MFMA 53(1) (b). 
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CHAPTER 2 


EXTERNAL AND INTERNAL 
SITUATIONAL ANALYSIS 



SECTION A: THE PLANNING PROCESS 


2.1 INTRODUCTION 


This document represents the Integrated Development Plan as reviewed by INKWANCA 
Municipality. It is submitted and prepared towards the fulfilment of the Municipality’s 
legal obligation in terms of the relevant sections of the Local Government: Municipal 
Systems Act, 2000 (Act 33 of 2000). 


2.2 ORGANISATIONAL ARRANGEMENTS 


The IDP Review process includes a wide range of role players with certain key 
responsibilities. To enable smooth implementation of the IDP Review Inkwanca 
municipality has develop terms of Reference that outline roles and responsibilities and 
provides action plan as well. The following arrangement has set out to institutionalise 
community participation and also to enable the municipality to manage the process of 
review. 

• Inkwanca Municipal Council 

• IDP Manager (The Municipal Manager) who has a delegated responsibility for 
drafting the IDP and will subsequently coordinate and manage the IDP Review 
process. 

• IDP Steering Committee 

• IDP Representative forum 

• PIMSS Centre 

• Chris Hani District Municipality 

• National & Provincial Government Sector Departments 


2.3 THE PLANNING PROCESS 


An IDP is one of the key tools for Local Government to cope with its developmental role. 
It seeks to arrive at decisions on issues such as municipal budgets, land management, 
promotion of local economic development, and institutional transformation in a 
consultative, systematic and strategic manner. 

In terms of Section 27(2) of the MSA, each district municipality, within a prescribed 
period after the start of its election term and after a consultative period with local 
municipalities within its area, must adopt a framework for integrated development plan in 
its area as a whole. 
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The Framework plan provides the linkage for binding relationships to be established 
between the District and Local municipalities. 


2.3.1 The process plan 

Inkwanca Municipality developed a process plan that outlined all the activities that had to 
unfold during the development of the IDP. The Municipal Systems Act requires that the 
process be set out in writing and be adopted by the Municipal Council to guide, among 
other aspects, the IDP review process. 

The IDP process was designed to include public participation, mainly through the 
Community Based Planning and the Representative Forum set up specifically for that 
purpose. This forum includes Councillors, area committee members and all other 
stakeholders within the Inkwanca Municipal area . 

Prior to the development of the IDP, Inkwanca Municipality prepared and adopted a 
process plan that served as a guide to the overall development of the IDP document. The 
process plan outlines in detail the way in which the municipality is to embark on the 
development or review of the IDP. The process plan outlines the time frames of 
scheduled events, structures involved and their respective roles and responsibilities 

2.3.2 Schedule of meetings 

In addition to various meetings, the following meetings are required for the IDP Review 
Process 


Structure 

Date 

Time 

Ordinary Council Meeting 
& 

Adoption of the process plan 

29 October 2009 


IDP Steering Committee Meeting 

18 November 

2009 


IDP REP Forum 
(Analysis Phase) 

24 November 

2009 


IDP Steering Committee Meeting 

12 January 2010 


IDP REP Eorum Meeting 
(Project Phase 

14 January 2010 


IDP REP Eorum Meeting 

21 January 2010 


IDP REP Eorum Meeting 

27 January 2010 


IDP Steering Committee Meeting 

11 Eebruary 2010 


IDP REP Eorum Meeting 

16 Eebruary 2010 
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Special Council Meeting ( Adoption 
of the IDP & First Draft Budget) 


30 March 2010 


2.3.3 IDP STRUCTURES 

• The Mayor to chair IDP Rep forum meetings; 

• IDP Steering Committee, 

• Councillors; 

• Religious Leaders 

• Area Committees; 

• Community - based organizations; 

• Advocates for unorganized groups 

• Non Governmental Organizations 

• Business People 

• Organised labour 

• Sector Departments 


2.4 Relevant Legislation 


• □ Municipal Systems Act and relevant regulations 

• □ IDP Format Guide Pack: March 2008 

• □ Chris Hani District IDP Process Plan 

• □ Inkwanca IDP Process Plan 

• □ Inkwanca IDP Review 2008/09 

• □ Spatial Development Framework 

• □ Performance Management Framework 

• □ Water Sector Plan 

• □ Provincial Growth and Development Plan (2004-2014) 


SECTION B: SITUATIONAL ANALYSIS 


EC 133 INKWANCA LOCAL MUNICIPALITY 

2.5 Introduction 


The chapter deals with the existing situation of Inkwanca Municipality. It considers the 
brief description of the study area, demographic indicators, socio-economic indicators, 
infrastructure, land use and related issues, institutional and finance, and the physical 
environment. 
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Census statistics is the main source of information that is analysed in this chapter 
pertaining to population, social, economic and institutional matters. (Census Statistics 
2001 information) 

Inkwanca Municipality is in a process of developing its sector plans that are suppose to 
be informing the Integrated Development Plan, some of the information has been derived 
from the Spatial Development Framework that will be reviewed in this financial year and 
the CHDM Water Sector Plan as well as the Housing Sector Plan 

2.6 GEO-POLITICAL PROFILE 

The Inkwanca Municipal Area, comprising approximately 3583%m is situated 60km 
north-west of Queenstown. The towns of Molteno and Sterkstroom comprise the urban 
component of the municipal area with Molteno being the administrative district. 

The Inkwanca Municipality falls within the Chris Hani District Municipality and is 
bounded by the Tsolwana, Gariep, Maletswai, Emalahleni and Lukhanji Municipalities. 
The N6 access road between Bloemfontein and East Eondon/Port Elizabeth play an 
important link through the region. In addition, the R56 route through Sterkstroom and 
Molteno towards Middelburg is a further important road link. The area has a rich 
historical background dating back to the 18* century with a member of monuments and 
key places of interest. In general, the region is experiencing a low economic growth rate 
with high levels of unemployment and poverty in the towns. Commercial agriculture is 
the main economic activity in the region. 

The Queenstown urban are plays an important role with respect to the economic hub of 
the region and a number of services to Inkwanca is obtained from Queenstown and areas 
further afield like Bloemfontein and East Eondon. 

Two distinctive areas are identified i.e. urban nodes and the rural hinterland. 

Rural Hinterland 

The Inkwanca Municipal area is characterized by a large commerciali z ed farm land with 
large scale cattle, sheep, goat and game farming. The area is suitable for this type of 
agriculture given its harsh climate conditions, rainfall and vegetation characteristics. 

The rural population comprise a small portion of the total population in the study area and 
most of the residents are urbanized with high proportional urban population figures. 

Urban Nodes 

The residential component of the municipal area is mainly concentrated in the two urban 
nodes: 


• Molteno, including Nomonde, Nkululeko, Molteno Town and Dennekruin 
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• Sterkstroom, including Masakhe, Sonwabile, Sterkstroom Town and 
Hoffmansville 

Settlement dynamic in these areas are characterized by high residential densities in the 
township areas with the business activity and lower residential densities in the old town 
areas. This urban form is typical of segregated planning measures and their level of 
integration has occurred over the last ten years, with specific reference to subsidized 
housing projects. 


2.7 PHYSICAL PROFILE 


2.7.1 Topography and Drainage 

Inkwanca municipality is characterized by low lands with steep slopes and mountains in 
the north and north-west. 

Gradient range from approximately 1100m of Sterkstroom to 2200m in the Stormberg 
area. Slopes of less the 5% on 20% of the land in the Molteno area with more gentle 
slopes in the Sterkstroom Region, especially to the south. 

The area is mainly drained by the Hex River (Sterkstroom) and Stormberg Spruit 
(Molteno) with the Stormberg Mountains as a definite water shed. 

2.7.2 Climate 
Rainfall 

Moderate to fairly harsh climate conditions prevail with rainfall averages between 470 
and 550mm per annum. 

Temperatures 

• Summer temperatures from 30 degrees C to an average minimum of 15 degrees C. 

• Winter temperatures from 15C to as low as - 5C. The lowest ever temperature in 
South Africa was recorded in this municipality - 18,6 degrees Celcius. 

• Extreme winter temperatures with snow is common is north-westly with south- 
easterly to south-westerly winds prevailing during winter months. 

2.7.3 Vegetation 

Vegetation in the study area is typical of Grassland Biome, which is a characteristic on 
the high central plateau of South Africa. A single layer of grasses dominates grasslands, 
however, the amount of cover depends on rainfall and the degree of grazing. The study 
area is characterized by the South-eastern Mountain Grassland, which dominates most of 
the area, Subarid Thom Bushveld and Moist Upland Grassveld in the southern region. 
Eastern Mixed Nama Karoo and Dry Sandy High veld Grassland in the small portions of 
the northern region. 
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South-Eastern Mountain grassland 


• Key Environmental Parameters: This sweet grassland type is important land 
owing to suitable winter grazing. However, injudicious, selective grazing can 
convert it to sourveld or result in the invasion of karriod of Fynbos elements. 

• Economic Uses: Mainly grazing for sheep and cattle. 


Dry Sandy Highveld Grassland 

■ Key Environmental Parameters: This grassland merges with the bordering 
Kalahari Thom veld to the west. Ackocks mapped the area west of Wesselsbron 
as Kalahari Thorveld, probably due to the sandy soils of Kalahari origin, but 
floristically and structurally the vegetation today is Dry Grassland. 

■ Economic Uses: The erratic summer rainfall makes this a high-risk area for 
agronomy. Crops, such as maize, have replaced the grazing for which this area is 
better suited. 


Eastern Mixed Nama Karoo 

■ Key Environmental Parameters: The north east region of Eastern Mixed 
Nama Karoo is the only Karoo type in which fire is important in shaping the 
communities. This type has the highest rainfall of all the Karoo types and thus 
ecotanal to grassland. As a result it is very sensitive to grazing pressure and, 
depending on stoking density and rainfall conditions may resemble either 
grassland or Karoo. 

Eastern Mixed Nama Karoo 

• Key Environmental Parameters: The north east region of Eastern Mixed Nama 
Karoo is the only Karoo type in which fire is important in shaping the 
communities. This type has the highest rainfall of all the Karoo types and thus 
ecotonal to grassland. As a result it is very sensitive to grazing pressure and, 
depending on stocking density and rainfall conditions, may resemble either 
grassland or Karoo. 

• Economic Uses: It is too dry for crop production; however, this is the prime 
sheep and goat grazing area, producing much wool and meat. Irrigation along the 
Orange River is important; some of the dams on the range River occur in this 
vegetation type. 
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Moist Upland Grassland 

• Key Environmental Parameters: This vegetation type is often evident on 
disturbed, ploughed or heavily overgrazed and degraded sites, indicating the 
secondary status of many of the representative plant communities. Poor grazing 
management of these grasslands encourages unpalatable grasses and the invasion 
of herbaceous weeds. 

• Economic Uses: The area is mainly used for grazing, though crop farming 
(maize) and forestry are also important economic activities. Hiking trails are 
popular in the Eastern Cape. 

Subarid Thorn Bushveld 

• Key Environmental Parameters: Fire and grazing are ecological processes 
within this vegetation type. This summer rainfall grassland, which is invaded by 
Sweet Thorn Acacia Karroo. 

• Economic Uses: The economic uses of this vegetation are mainly grazing 


2.7.4 Geology 

A detailed geotechnical survey of the municipal area has not been conducted. It should 
be noted that detailed geotech surveys would be required for all developments as a 
general rule. 

According to the available geological map, four geological maps, four geological units 
occur in the municipal area, namely alluvium, dolerite, sedimentary rocks of Molteno and 
Burgersdorp Formations and sedimentary rocks of Molteno Formation. 

A layer of alluvium blankets the banks of the Stormbergspruit and Hex River. The 
alluvium can be highly variable both laterally and vertically, as erosive and depositional 
forces are continually at work. The nature of the unconsolidated alluvium deposited by 
the rivers depends in the type of parent material. 

Dolerite forms a form the ribbon-like features on the western and central parts of Molteno 
whilst the large dolerite area to the south is a sill. Dolerite dykes occur in the northern 
parts of Sterkstroom with dolerite sills occurring in the east, west, and south-west. 

The Eastern portion of the municipal area, around Sterkstroom is generally classified as 
arable land with limited crop production potential. 
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2.7.5 Agricultural Land Capability 


^The North-Western portion of the municipal area, i.e. the area surrounding Molteno are 
generally classified as non-arable with limited potential. 

^Farming potential therefore is the highest in the Eastern section of the municipal area 
with options for communal farming. 

^This land capability index is a general guideline and should be investigated on a 
individual case basis. 


2.8 DEMOGRAPHIC PROFILE 


^Demographic Data obtained from the Central Statistical Services (Census 2001). 

^It is noted that the accuracy of these figures can be debated. However, these figures 
are used based on consistency and the fact that Government use these figures for grants 
and subsidy purposes. 


° Population /Age 


Age 

Rural 

Molteno 

Nomonde 

Masakhe 

Sterkstroom 

Total 

0-9 

813 

277 

1786 

1131 

119 

4127 

10-19 

552 

400 

2437 

1542 

219 

5151 

20-64 

1908 

803 

4030 

2422 

417 

9580 

56 + 

135 

111 

563 

430 

85 

1389 

Total 

3408 

1657 

8817 

5525 

840 

20247 


• Approximately 50% of the population is within the economic active group, aged 
20 - 64. 

• 17% of the population lives in the rural area, indicating high level of urbanization. 

• Molteno has the greatest population concentration, comprising approximately 
50% of the total population or 10474. 

° Family Composition 



Families 

Population 

Rural 

1148 

3408 

Molteno 

2569 

10474 

Sterkstroom 

1758 

6365 

Total 

5475 

20247 


• Total of 5475 families reside in the study area. 

• This constitutes an average family size of approximately 4 persons. 
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• Molteno represents the highest family sizes in the municipal area with the rural 
area the lowest at approximately 3 persons per family. 

• Population distribution between the urban and rural area clearly demonstrates 
high level of urbanization and high level of commercial farming activities. 


SECTION C: IN DEPTH ANALYSIS 


2.9 SPATIAL DEVELOPMENT PLANNING 


2.9.1 INKWANCA SPATIAL DEVELOPMENT ERAMEWORK 


The SDE is the principal instrument for forward planning and decision making on land 
development in the entire municipal area. The Inkwanca SDE was adopted by Council 
during 2007 and will be reviewed in the 2010/2011 financial year to accommodate new 
developments and information. 

The Spatial Development Framework gives effect to Council’s vision for development 
and Council’s objectives and strategies with respect to Land Development and Land Use 
Management. 

All development that affects the way land is used, or which has an effect on the built 
environment, must be guided by a coherent set of policies and guidelines. These policies 
are embodied in the Spatial Development Eramework. 


Areas of prioritised intervention 

• SDE Review during 2010/2011 to accommodate new information and 
development. 

• Development of Land Use Management Plan (LUMP), accordingly a budget 
needs to be made in the 2010/201 1 financial year 

Planning process 

The Spatial Development Eramework has been prepared in accordance with the 
Integrated Development Planning Process or IDP methodology, which identify through a 
multi sectoral approach the relevant concerns, problems, issues and opportunities through 
public participation and analysis. The Spatial Development Eramework is a spatial 
component of this multi sectoral process. 

In the light of this, this planning initiative for Inkwanca should be viewed as the 
commencement of an ongoing planning process, which will guide the management of the 
spatial implications of growth and change into the future. 
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Development Key issues, Strategies, Implications & Spatial Development Objectives 

The following priority issues, spatial development implications and development 
objectives are identified in the SDF as crucial in unlocking the land development 
potential of the Inkwanca municipality: 


No 

Key Issues 

Spatial Development 
Objectives 

Strategies 

1. 

Basic Needs 

• Ensure availability of 

minimum acceptable 

level of infrastructure and 
services throughout the 
Municipal Area 

• Improved capacity in 
service delivery 

• Identify and prioritise areas 
greatest need 

• Systematically link services 
and services supply networks 
to optimize efficiency 

• Involvement of all relevant 
stakeholders 

2. 

Land Availability 
and land use 
management 
system 

• To facilitate land 

availability for various 
agricultural and non- 
agricultural uses. 

• To put in place a strategy 

for commonage 

expansion and 

stimulating small scale 
farming projects and for 
future sustainable land 
use projects. 

• To develop and 

implement appropriate 
land use management 
system. 

• To prepare commonage 

management and expansion 
plans for the commonages of 
Molteno and Sterkstroom. 

• Promote community gardens 
and food security projects 

• Revise and refine SDF 
annually 

3. 

Sustainable Socio 

economic 

development 

• To focus on labour 

intensive sustainable 

development projects. 

• To focus resources and 

land availability 

initiatives on the 

development of small 
scale farming and tourism 
initiatives 

• Integration and linkage with 
Local Economic Development 
strategy 

• Integration with district and 
provincial LED programmes 
and initiatives. 

4 

Sustainable 

infrastructure 

development 

• To improve existing 
infrastructure 

• To provide basic services 
to all residents in the 

• Upgrade bulk infrastructure 
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No 

Key Issues 

Spatial Development 
Objectives 

Strategies 



Inkwanca area 

• 


5 

Environmental 

Management 

• To adhere to sound 
environmental practices 
and to protect 

environmentally sensitive 
areas 

• 


2.10 PROVISION OF BASIC SERVICES 


The majority of the population reside in the urban centres live in formal houses with 
adequate access to basic services. However it is not known what the full extent of the 
need is in the surrounding farming areas. 

Inkwanca municipality will continue to solicit for more funding through the MIG 
programme, the district municipality and donor organisations. Inkwanca municipality has 
identified basic services as a key priority even during this financial year. The aim is to 
address the challenges experienced. 

The municipality needs to develop an infrastructure maintenance plan. Budget needs to 
be developed for the development of such a plan 

When infrastructure investment is made, labour intensive employment methods will be 
used to maximise job creation and skills development as stipulated in the EPWP 
guidelines. The strategy intends to address service delivery backlogs, support the tourism 
sector and create job opportunities. 


2.10.1 Infrastructure 


Water Provision 


The Chris Hani District Municipality is the Water Services Authority, responsible for 
water and sanitation services and Water Services Plan has been adopted. A Water 
Services Plan was developed in 2008 and includes a comprehensive strategy to deal with 
water and sanitation backlogs including bulk infrastructure development in the district as 
a whole. 

Inkwanca local municipality has been appointed as the Water Services Provider. A 
Services Level Agreement for 2009/201 1 has been signed. 
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All households at Inkwanca municipality have access to potable water and water borne 
system. 


In Molteno raw water source is abstracted from Molteno Dam, the Jubilee Dam and a 
borehole in near Denekruin township. The potable water is purified at the Molteno 
Treatment Works before being stored in the supply reservoirs. The water is then 
reticulated throughout Molteno Town, Nomonde Township and Dennekruin Township 
residential areas. 


Molteno Water Supply 


Source 

Abstractio 
n Flows 

Restriction 

Area 

supplied 

Supplied 
Flows (kl) 

Storage Capacity 
(Mega litres) 

Borehole (12 

hours only) 

6.41 1/s 

Pump Size 

Town and 
Part of old 
Township 

14.26 1/s 

1900 

Package Plant 1 

121/s 

Filters 

Township 
and part of 
New Town 

28.41 1/s 

Package Plant 
2&3 

26.38 1/s 

Plant Size 


Molteno Water Supply Concerns 


Concerning Parameter 

Volume 

Molteno 

Remarks 

Monthly Raw Water 
Treated (kl) 

107963 

The water works require upgrading 

Monthly Supplied(kl) 

102500 

More Storage reservoirs are required 

Monthly Billed(kl) 



Stored Water 

5463 

> The treated water that recharges the borehole when the 
borehole pump is out of operations is not measured. 

> The water that supplied to the cottages at the dam is not 
measured. 

> Backwash water is not measured. 

> Sedimentation tanks desludge water is not measured. 

> Leak volume is unknown. 

Population (Nkwanca 

LM) 

20247 


House hold (Nkwanca 
LM) 

6493 


Capacity Available for 
Development 

0 



The drinking water in Sterkstroom is supplied naturally from the surface water and the 
ground water sources. 
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Water for Sterkstroom primarily comes from two fountains and a surface dam on the 
Camavon Estates, 17km east of the Sterkstroom town. 


Sterkstroom Water Supply 


Source 

Abstraction 

Elows 

Restrictio 

n 

Area supplied 

Supplied 
Plows (kl) 

Storage Capacity 
(Mega litres) 

Lismore 

Borehole 

7.47 1/s 

Pump 

Size 

Town and Part 
of old Township 

6.7 1/s 

1.0 

Carnarvon Estate 
Supply 

16.2 1/s 

Pipeline 

Township and 
part of New 

Town 

18.88 1/s 

1.34 


Sterkstroom Water Suppl 

ly Concerns 

Concerning Parameter 

Volume 

Remarks 

Monthly Raw Water 
Treated (kl) 

62002 

Water Treatment works is required in the area. 

Monthly Supplied(kl) 

61980 

Existing leaks should be repaired 

Monthly Billed(kl) 



Unaccounted for water 

22 

More storage reservoirs are required. 

Population (Nkwanca 

EM) 

34697 


House hold(Nkwanca 

EM) 

6493 


Capacity Available for 
Development 

0 



Water backlogs 


EM 

Total 

Population 

Population 

Percentage 



No 

Water 

Below 

RDP 

Above 

RDP 

No 

water % 

Below 
RDP % 

Above 

RDP% 

Inkwanca 

23,709 

52.9 

31.1 

22,214 

2.2 

1.3 

96.5 

District 

308,363 

28,676 

81,257 

22, 869 

9.3 

26.4 

64.3 


Source; WSDP 2008 

The Community Survey 2007 data indicates that 96.5% of the population of Gariep has 
water provision above RDP standards, with 2.2% having no water and 1.3% having 
below RDP standard provision. These figures on based on the following assumptions: 

• People sourcing water from springs, rainwater tanks, streams, rivers, dams or 
water vendors are deemed to be unserved 

• People with piped and borehole water within 200m are deemed to be served. 
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Cost and Funding 

The cost of eradicating this water backlog is estimated at R 45,000,000-00 The funding 
for the water services is channelled via the district municipality based on DORA 
allocations. 

Projects are identified through the Community Based Planning and submitted to the 
technical committee for verification, selection and inclusion in the integrated 
development plan of both the local municipality and the district municipality 


Water Services Challenges 

• Old infrastructure like reticulation pipes are old and need to be replaced; 

• Insufficient budget for repairs and maintenance, especially emergency repairs. 

• Lack of sufficient contingency plans to accommodate new bulk infrastructure 
with old connecting infrastructure. 

• New housing development is placing a damaging demand on old and over utilized 
infrastructure. 

• Limited Water restrictions in the form of water meters 

• Legal compliance with borehole installation. 


Sanitation Provision 


The Chris Hani district municipality is the Water Services Authority, responsible for 
water and sanitation services. A Water Services Plan was developed in 2008 and includes 
a comprehensive strategy to deal with water and sanitation backlogs including bulk 
infrastructure development in the district as a whole. 

Inkwanca local municipality has been appointed as the Water Services Provider. A 
Services Level Agreement for 2009/201 1 has been signed. 

Sewage Collection 

The municipality consists of two methods of collecting sewage in the area: water borne 
and septic tank systems. 


The central part of Molteno is served with waterborne sewers. Wastewater and sewage is 
pumped to the wastewater treatment works. 

Currently, in both towns the existing stormwater is sufficient, but it needs to be upgraded 
to cater for future development. A project on Water Purification Upgrade in Molteno will 
be undertaken to address this. 
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Water Borne System 


Source 

Collection Mode 

Area supplied 

Design Flows(kl) 

Sterkstroom 

Water Borne 

Water Borne System 

Town and Township 

63.41 1/s 

Molteno Water 
Borne 

Water Borne 

Township and Town 

42.0 1/s 

Septic Tank 

Sterkstroom 

Tanker 

Town and Township 

24 loads in 3 days. (14000 
litres Tanker) 

Molteno Septic 
Tank 

Tanker 

Township 

9 loads in 2 days. (14000 
litres Tanker) 


Water Borne Service Challenges 

> Collecting pumps that trip due to overload. 

> Population that has outgrown the infrastructure. 

> Overflowing sewage manhole due to pump failure. 

> Upgrading of sewage pipeline at Phumlani area in Molteno. 


Water Supply System Analysis 

An analysis should be performed to characterize each element of the water supply system 
with respect to drinking water quality and the factors that affect it. This promotes 
understanding of the water supply system, and assists with identification of hazards and 
assessment of risks to water quality (Drinking Water Quality Management Guide for 
Water Services Authorities: Version: September 2005). The purpose of this step is to 
develop a broad overview and understanding of the supply system. Also to Improve water 
quality with the aim of reducing customer complaints and environmental impact. The 
above information is also mentioned in the information pamphlet of Blue drop 
requirements 2010: South African Drinking Water Quality Incentive -Based 
Regulation. 

Challenge 

The produced water within the municipality is tested once a month. The day to day 
supply is not tested. The supply is putting the consumers at risk. Reason: Any violation 
will not be detected in time. 

Financial Implications 

The maximum cost of buying the testing equipment to monitor the indicators of 
violations was quoted at R106 002.00 
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The Demarcation Assessment Report for 2005/6 based on the Census, has the following 
figures for sanitation provision in the Inkwanca municipality. 

Budget implication 

The cost of the eradication of this backlog is estimated at R 9,100,000-00 
Free Service Services 

(The FBS has been dealt with in the finance section) 


Roads and storm water drainage 
Roads 

Inkwanca Municipality has divided roads into the following 4 categories and likewise 
will link these as core functions to the various responsible institutions 

• national roads; 

• provincial roads including tarred and gravel surfaces; 

• access roads; and 

• Municipal streets. 

• Corridors 

In terms of the municipality’s SDF corridors fulfil an important function as access routes 
and spines for possible economic activity. Corridors in the study area play an important 
role as access routes and linking the urban centres of Molteno and Sterkstroom to the rest 
of the province and the country. These access routes are important infrastructure elements 
for goods and people movement. 

□ Corridor Policy Guideline 

A number of prominent corridors and access routes have been identified on regional and 
local level. These include: 

> South-North Corridor : N6 from East London through Queenstown to Aliwal 
North and Bloemfontein 

> East-West Corridor : The R56 and R397 from Queenstown through 
Sterkstroom, 

> Molteno, Steynsburg to Middleburg 

> Other Access Corridors include : The R391 to Burgersdorp and Hofmeyr and 
alternative rural roads. 

Access roads 


Other activies spines within the urban areas are identified and depicted on the Spatial 
Development Framework Plans. These mainly include main access roads through the 
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Central Business Districts of Molteno and Sterkstsroom as well as access roads to 
Nomonde and Masizakhe residential areas. 


Inkwanca municipality has 1100km of either gravel or unscrapped dirt roads. Of these, 
only 17,4km of roads is tarred. 

This means that a lot of work still needs to be done. Huge percentage of our budget is 
allocated under Infrastructure and Basic services. We make use of funds allocated to the 
municipality though the Municipal Infrastructure Grant (MIG) for infrastructure 
construction. 

Roads backlogs 

Most of the roads linking the rural settlements are generally in poor conditions. The 
backlog in terms of roads in Inkwanca municipal area stands at 95%. 

To address this backlog, the municipality has prioritized roads and storm water. Projects 
have been identified as well to address this shortfall. 

Phase 1 of Regravelling of internal roads in Molteno has been completed. Phase 2 of the 
project in Molteno and Phase land 2 in Sterkstroom are still to be done. 

The roads maintenance plan has been developed. 


Storm water management 

Inkwanca Municipality is responsible for construction and maintenance of storm water 
drainage in the past s considerable amount of financial resources has been deployed in 
storm water management in all towns. However a lot of work still has to be done. 


Provision of Housing 

Housing is the function of the Provincial Department of Housing. 

The shortfall and demand for housing is estimated at 6100 units in Inkwanca 
Municipality as per the municipal SDF. To overcome this challenge human settlement 
has been prioritized by the municipality. There is a project that has been identified by the 
municipality in Molteno- the Molteno Airstrip Housing project. 1127 units will be built in 
this project. 

The old Masakhe in Sterkstroom is in need of major upgrading. Some parts are located in 
a river flood plain and many units are collapsing due to poor quality building materials. 
The Housing Sector Plan of the municipality was adopted by Council in 2008. A list of 
housing projects proposed also appears in the Housing Sector Plan. 


26 



Housing Backlogs 


The development of low cost housing in the area has been characterised by weak project 
management which has resulted in poor workmanship, inferior structural quality, 
incomplete and unoccupied houses. In addition there are large numbers of old dilapidated 
houses that needs to be replaced. 

Budget Implications 

The Department of Human Settlement has set aside an amount of R59 550 00. This 
project started in the 2009/ 2010 financial year. To date .360 units are serviced. 

Provision of electricity 

98 % of household in Inkwanca municipality have been provided with electricity. There 
are only 9 houses in Zola Township in Sterkstroom that do not have access to electricity. 
These houses have not been connected. They are situated in Eskom’s area of supply. The 
municipality has engaged with Eskom to connect these 9 households. 

The project on Street lighting in both towns has been identified. Eunds have been secured 
from MIG. The project will be undertaken in this financial year. 


Land Use 


In terms of the municipal SDE, the existing Land Use Management Systems and zoning 
maps are in the process of being updated. There is a definite need to update the overall 
land use Management System, including GIS base mapping linkages with property 
ownership zoning. Capacity building of the various Land Use Management options, 
systems and policies should be prioritized. 

The following constraints have been identified in the SDE with regards to land use 
management 

• Lack of adequate land for future housing and communal farming purposes. 

• lack of proper commonage management plans and future development strategies. 

• Lack of capacity to implement land use management systems. 

• Lack of industries and well managed business components in both towns. 

The opportunities that have been identified in the SDL are as follows: 

• Opportunities and potential for communal and small scale agricultural projects. 

• Commonage land available for interim housing demand- -i-_ 2000 houses. 

• Possibilities of expansion of the tourist potential. 

• Strong commercial agriculture base with opportunities for service industries. 
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2.11 LOCAL ECONOMIC DEVELOPMENT 


The municipality does not have a fully fledged LED unit. Currently the unit is placed 
under the community services department. It is comprised of only 2 junior officials- that 
are responsible for Tourism and Agricultural projects respectively. 

The challenge here is that Inkwanca municipality is small and so is its revenue base, so it 
cannot afford to have a fully fledged unit . 

The tourism sector plan is in place. 

The LED Strategy needs to be reviewed but there are no funds available to that effect. 
Over and above the challenges mentioned in our IDP 

Many local businesses operate informally- they are not properly registered and operate in 
marginal markets. The municipality needs to encourage the formation of local business 
associations and consultative forums that allow informal business to discuss their 
concerns. 

The beneficiaries lack commitment on their projects. Most start business initiatives, but 
lack proper business management skills. There is over dependency on the part of the 
beneficiaries on the municipality. They don’t have a sense of ownership of their projects. 
This causes a great strain on the municipality. 

Training on project management and financial management needs to be provided to the 
beneficiaries. 

LED opportunities that require further exploration 

> Coal and clay mining 

> Recycling 

Employment 



Total 

Employment 

3057 

Unemployment 

4242 

Home-maker or housewife 

316 

Unable to work due to illness or disability 

731 

Does not choose to work 

543 

Not applicable (younger than 15 and older than 65) 

11357 

Total 

20245 


• Very high levels of unemployment (as much as 60%). 

• Declining economic profile which is evident throughout the district. 

• Human development index: 0, 47, i.e. one of the lowest in the district. 

• 69,9% of population living within poverty bracket 
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Economic Sector 



Total 

Agriculture, hunting; forestry and fishing 

39.2 

Manufacturing 

4.4 

Construction 

5.3 

Wholesale and retail trade 

11.2 

Transport, storage and communication 

1,4 

Financial, insurance, real estate and business services 

3.6 

Community, social and personal services 

17,9 

Other 

2,0 

Private households 

15,0 

Total 

100 


• Agriculture and hunting represents by far the biggest sector and employer in 
the study area. 

• Community, social and personal services second highest employer. 

• High level of employment in agriculture industry demonstrates vulnerability 
of the study area’s economy, with 

• specific reference to droughts and impacts on the commercial farming 
industry. 

Income (Annual/Household) 


No Income 

R1 - R9 600 

R9 601 - R38 400 

> R38 401 

Grand Total 

1,127 

2,324 

1,518 

508 

5,477 


• 20% of families have no income. 

• 62% of families have no income or an income below RIO 000 per annum. 

• The economic analysis indicates high levels of dependency on subsidies and 
possible subsistence farming initiatives. 

• Low economic growth and high levels of unemployment increase dependants 
on state funded projects, with specific reference to housing. 

The grim economic situation of the Municipality is further exacerbated by the fact that 
there is an extremely high dependency ratio with an average of 1:6 per household. 

Agriculture 

The major economic driver making a meaningful contribution to the Municipality’s 
economy are predominantly stock farming and fodder production plus crop farming to a 
lesser degree. Agro development constitutes the largest portion of economic activity with 
the largest number of employed persons working on farms. INKWANCA has vast land 
available, but the area is dry and very rocky discounting the feasibility of crop production 
in high volumes. 
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The dry conditions of the area are suitable for fruit production. While this type of 
agricultural production is profitable in the long run, it requires a heavy capital injection 
for a minimum of three years before returns on investment can be realised. Game farming 
is also envisaged to form an integral part of our agricultural activities. 

The greatest challenge to livestock production remains low skills level, access to land, 
poor veld and livestock management, limited access to market, limited access to financial 
and credit access by emerging farmers due in part to insecure land tenure, limited 
mentoring and information from ECDA and dilapidated and insufficient infrastructure 
such as roads, fencing, stock dams and dipping tanks. 


Manufacturing 

The manufacturing sector is dominated by Nola (being and “Ouma rusk” manufacturing 
concern), and the Stormberg Organic Farms manufacturing INKWANCA however, has a 
huge developmental potential that need to be tapped. Exploitation of this potential is 
grossly hampered by lack of resources on the part of the Focal Authority. 

Clay and Coal Mining 

The Molteno-Indwe belt is renowned for coal deposits. Such coal deposits are difficult to 
exploit due to the rocky terrain, thus pushing up the cost of mining such coal. The PGDP 
has identified coal mining in this area as a HIPPS project. The exploitation of the 
Molteno/Indwe coalfields is currently being investigated to access their viability. The 
strong growth and development in public housing and construction comes with a huge 
demand for construction material such as clay and cement bricks. At present illegal the 
demand of private construction needs. Due to low quality and illegal operations, these 
bricks cannot be used for public sector construction. 


Tourism Projects 

The rich history of the area preserved in the form of Khoi art still untapped and the 
atmosphere said to be perfect for asthma sufferers represents a major national attraction 
to the area. A tourism sector plan has been developed by the municipality and 
implementation is to begin with the training of Councillors, officials and members of the 
public. Further a new game farming and hunting lodge namely the Masizakhe Game 
Farming & Hunting Fodge has been developed and this and other initiatives will go a 
long way in improving our tourism. The challenge is to ensure more people from the 
historically disadvantaged communities take part in this sector. 
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The SMME business environment 


Inkwanca businesses environment is one of the far less developed environment in the 
Chris Hani District. There no dedicated support programmes and accredited small 
business support institutions. The municipality does not have the capacity or the 
resources at present to play an effective role in terms of policy planning and facilitation. 
Poor infrastructure and lack of it in some areas e.g. telecommunications, lack of policy 
planning, poor relationship with the local authority all signal the need to change the 
current situation. 

The Municipality has assisted small business in the form of projects, there is a need to 
develop an SMME strategy that will outline clear the kind and working relations between 
the Municipality and existing SMME’s in the area. There is a need to change the mindset 
of various entrepreneurs within the area. 


Cultural Heritage and Build Environment 

INKWANCA Municipality boasts a very rich history that is embodied in the 
artefacts found in the area. These include ancient khoi art that can still be found in 
some privately owned farms in the area. Historic monuments and buildings are 
found across the INKWANCA Municipal area, which tell the rich history of this 
area. 

Natural resources 


The entire area covered by INKWANCA is rich with coal deposits. The area has in 
the past developed through the mining activity that came to a halt in the late 1920’s 
as the mines in this part of the country could not compete effectively with the coal 
mining in Gauteng and Mpumalanga (then Transvaal). 

The area also boasts the best quality clay found in South African soil, but the 
exploitation of such clay has never reached its maximum potential. 

The hot, dry conditions make the area conducive to growing fruits like apple. 
However, very little activity in this regard takes place in the area. Some of the 
Ceres plantations are located in this area for their apple export markets. 

Disaster Management 

The Municipal area has been relatively stable over the years, although occasional 
disasters do occur that requires speedy and organised management. Common 
disasters in this area include floods, gale force winds and veld fires. The 
Municipality does not have adequate resources (human or otherwise) to effectively 
deal with these natural disasters when they occur. 
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Waste Management 


This is one of the important aspeets of the work earried out by the Munieipality. 
This is preeisely so due to the faet that the sewerage system represents a huge 
eomponent of waste disposal. It should be remembered that failure to effeetively 
manage waste disposal and properly regulate waste disposal sites could have 
detrimental effects to the health of the community, thus pushing up the cost of 
primary health care. 

Pollution 


Pollution does not represent a significant portion of environmental ills. The low 
number of motor vehicles on the road significantly reduces the dangers of air 
pollution. However, note must be taken that in winter months, the widespread use 
of coal as opposed to paraffin, gas or electricity adversely affects the environment 
and creates smog over the town that becomes a health hazard. 

Challenges 

• Access to market for agricultural and other products; 

• High transportation costs 

• Inadequate telecommunications structure: no internet access, telephone 
coverage limited; 

• Limited local consumer spending capabilities as a results of unemployment; 

• Lack of appropriate business skills; 

• Under resourced and under capacitated municipal LED units to support 
business 

• Lack appropriate by-laws and policy regulating and supporting business; 

• Municipal supply chain management systems which do not promote or utilise 
emerging businesses 

• Difficult access to land for commercial purposes; 

• Local business not represented by a common structure. 

• Inadequate and irregular electricity supply. 

• Insufficient and deteriorating municipal infrastructure e.g. roads, electricity, 
sanitation and water; 

• Lack of business development services; 

• Economic leakages resulting from out flow of local resources 

• Eack of trading infrastructure e.g. business accommodation 

• Eimited entrepreneurial culture 


The LED unit proposed the following land use management guidelines: 

Build on existing settlement areas, nodes and corridors 
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It is envisaged that the location of residential settlement, where possible is developed 
adjacent to or an extension onto existing settlement; or planned at key nodal areas and 
along main access routes. 

Settlement encroachment and extension of commonage 

Where an existing settlement is surrounded by commonage land it is envisage that the 
existing settlement will be extended and that additional commonage land will be 
acquired/ extended on the periphery of the existing commonage areas. 

Environmental impact of settlement planning 

Location of new settlement and expansion of existing settlement must be managed in 
terms of their proximity to water sources and other environmentally sensitive areas. 


Steep slopes 

Settlement must not be established on slopes steeper than 1:6 meters. This is to reduce the 
occurrence of soil erosion on steep and reduces costly construction of housing 
infrastructure on steep slopes. 

Conservation of farmlands 

Consideration must be given to the carrying capacity of the land (level of agriculture 
potential of farm land) and, in so doing, reserve as far as possible good farmland for 
commonage areas and farmlands. 

Protection of commercial enterprises 

It is accepted that not all existing commercial enterprises can be excluded in the 
demarcation of settlement and commonage areas. However, it is strongly suggested that 
these enterprises be accommodated as far as possible in the phasing of development of 
settlement areas. 

Local planning initiatives 

It is intended that local planning initiatives will further refine the municipal Development 
Framework, and identify and demarcate additional sites and plan for in-situ upgrading in 
communal village areas. 

Identification and resettlement of emerging farmers 

It is further proposed that in terms of DLA / DALA’s proposed Intergraded Land 
Redistribution and Agricultural Development Policy, a database of potential emerging 
farms be established and that processes be initiated to identify emerging famers within 
the proposed be initiated to identify emerging farmers within the proposed settlement 
zones. It is envisage that owners of large numbers of cattle / stock be moved out of the 
proposed settlement zones and accommodated on farming land elsewhere in order to 
make additional commonage land available within the settlement zones. 
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Boundary parameters 


Proposed settlement zones should as far as possible be in line with existing cadastral and 
farm boundaries, local government boundaries and natural relief boundaries defined by 
watercourses and mountain ranges, etc. 

The following basic guidelines should apply to all development within Inkwanca 
Municipality: 

• No development should take place on land within the 1 : 100 years flood line 

• Development is prohibited on slopes steeper than 15% (on 1:6) 

• Geotechnical reports must be undertaken prior to planning of new areas for 
development. 

• Environmental scoping reports must be undertaken prior to planning of new 
areas for development 

• New developments should not take place within controlled areas around waste 
Disposal Sites, Waste Water Treatment Works and Airports 

• Housing must be constructed in terms of the National Building Regulations 

• No development to take place on prime and unique agricultural land 

• All new developments must take cognizance of the guidelines of the STEP 
programme 

• Settlement design and development must be in accordance with the 
“Guidelines for Human Settlement Planning and design” (the “Red Book” 
complied by the CSIR). 

• All land developments should be undertaken in accordance with an approved 
Eayout Plan and / or Site Development Plan and / or Eandscaping Plan. 


2.12 INSTITUTIONAL DEVELOPMENT 


The municipality was established in terms of section 12 of Eocal Government Municipal 
Structures Act 117 of 1998 and the notice of establishment was issued thereof. The 
council consists of bcouncillors including the speaker who became fulltime since August 
2006 (in terms of section 36 (1) (5) of the Eocal Government Municipal structures 
Act,the speaker who is also called Mayor, the functions normal performed by the mayor 
are delegated to the speaker who is also called the Mayor). 

Inkwanca is a category b municipality with a plenary executive system. 

This means the council operates as one unit; there are no sub-committees or portfolio 
committees. Because of the number councillors and it has been fairly easy to meet, reach 
decisions and to take council Resolutions. 

Due to financial and fiscal constrains, this municipality has not been able to ensure that 
all post in the organogram are filled. The approved organisational structure has 164 
positions, of which 123 have been filled. In order to ensure that service delivery is not 
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adversely hampered the municipality has resorted in the use of casual workers - which in 
itself is both unhealthy and immoral. 

According to the municipality’s employee profile as at June 2008, Inkwanca had 77 
positions filled by casual workers. Strides have been made in filling section 57 
management positions and all section 57 positions have been filled. The challenge faced 
by the municipality is that all the employed manages have no experience in local 
government management. This means that funds have to be made available for capacity 
building at management level. 

Other critical positions not yet filled are those that relate to scare skills such, as 
electrician, technician and heavy machine operators. The council is optimistic that 
matters will improve in the years to come. 

The biggest challenge is staff turnover - it is at it’s all times highest. It is clear that a lot 
of work still needs to be done in ensuring that our municipality is adequately staffed and 
that a strategy to be developed to address staff retention. 

The municipality is in the process of having its organisational structure and all human 
resources policies reviewed. Once reviewed, the organisational structure will be in line 
with our powers and functions and organogram will also be attached in the IDP once 
adopted by the Council. 


Employee Profile 


OCCUPATIONAL CATEGORIES 

BLACK 

Female Male 

WHITE 

Female 

Male 

COLOURED 
Female Male 

Total 

Senior Management 


4 





4 

Professional & Technicians 

1 

2 

1 




4 

Clerical staff 

9 

9 

1 


1 

1 

21 

Semi-skilled 


10 





10 

Elementary occupations 

3 

69 


1 



73 

SUBTOTAL 

1 

3 

94 

2 

1 

1 

1 

112 

Non-Permanent 

5 

72 





77 

TOTAL 

1 

9 

165 

2 

1 

1 

1 

189 


Black males constitute 84% of the entire municipal staff and they also occupy all 4 senior 
managerial positions (the situation has since changed with appointment of a black female 
as the chief finance officer). The fact that there are only 16 (4%) women in the permanent 
employ of the municipality is a major cause of concern. 
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CATEGORY 

None 

NQEl 

NQE2 

NQE3 

NQE4 

NQE5 

NQE6 

NQE7 

NQE8 

Eeadership 

(Councillors) 




3 


1 

2 



Management 






1 

1 

2 


Professionals 






1 

1 

2 


Clerical staff 





9 

10 

1 



Semi-skilled 


7 

1 


2 





Elementary 

28 

31 

9 

3 

2 






The above statistics show that almost 25% of the municipality’s total workforce had 
neither literacy and nor numerical skills. The other 28% had very limited formal 
education to grade 3-this is a result of our ABET intervention programme. 

The Office of The MAYOR: 

• Provision of political guidance over the fiscal and financial affairs of the 
municipality; 

• Ensures that the municipality performs its constitutional and statutory 
functions. 

• Welfare of Councillors 

• Co-ordinates Special Programmes 

Special Programmes 

The municipality has realised a need of establishing a unit that will deal with special 
programmes within the municipality. The unit is focusing on programmes implemented 
by youth, disabled, women, the aged and children. It has been identified that young 
people are a majority of the population of the municipality and constitute a high 
percentage in the unemployment rate in the municipality. 

There is a need to develop a youth development plan that will be looking at and 
addressing the issues pertaining to the designated group. The challenge that is faced is by 
the municipality is the financial constraints. This unit is situated in the Mayor’s Office 
and currently no one is permanently employed to perform the function. The municipality 
has provided a learnership to ensure that some of the activities are done. 

Another challenge is that there is no strategy to mainstream the designated group into the 
whole economic development of the municipality. 

In an attempt to combat crime during the festive season, the municipality introduced the 
Mayor’s Cup. All football clubs in the municipal area participate in the event. The event 
is held annually. 


HIV/AIDS 
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HIV and AIDS is a cross cutting issue with no boundaries, which has an impact on youth, 
women, elderly and local economic development. 

The mandate for municipalities to play a pro-active a role in HIV& AIDS mitigation is 
contained within the developmental agenda for local government. 

Inkwanca Local Municipality acknowledges the impact of the pandemic in deepening 
poverty in the area. As a result the municipality has employed two HIV/AIDS 
coordinators on a contract basis to look at the issues around HIV in both towns. 

The multi-dimensional nature of HIV calls for an integrated and partnership response, 
hence the establishment of Inkwanca Local Aids Council. This structure obtains support 
from the Chris Hani District Aids Council in terms of capacity building and financially. 
There are two Home Based Care Centres, one in each town mainly supported by the 
Department of Social Development. 

The Department of Social Development has committed R500 000.00 to support Inkwanca 
Home Based Care Centre in Molteno. The Centre focuses on a number of issues 
including supporting people living with HIV/AIDS, support for the orphans and 
vulnerable, providing meals to identified families etc. 

Molteno Hospital has been accredited as an ART site and is rendering a comprehensive 
service to people infected and affected by HIV. The site is servicing the whole of 
Inkwanca area. Currently the number of people on ARV treatment in both towns is 476, 
77 people are on readiness programme for ARVs. 


2.13 FINANCIAL VIABILITY 


Sections 153 of the Constitution oblige a municipality to structures and manage its 
administration, budgeting and planning processes to give priority to the need of the 
community. To give effect to the above, Inkwanca Municipality has developed and 
approved a Finance policy that: 

• Ensure financial viability and long - term financial sustainability 

• Sets out a framework for allocating resource for short - term to medium - 
term; 

• Provide linkages and synergy between planning and budgeting; and 

• Outlines revenue and expenditure forecasts 

The municipality has a fully - fledged budget & Treasury Office whose objective can 
sum up as follows: 

• Ensure full compliance with all legal , statutory and accounting 
requirement and standards; 
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• Provision of accurate and reliable financial information to all users; 

• Provision, maintenance and implantation of sound financial management, 
system and controls. 

• Provision of effective system of revenue collection and expenditure 
control; 

• Develop and implement an effective system to manage municipal 
Devise strategies to expand the municipal revenue base asset 

Inkwanca municipality is a small municipality. Its revenue base is small. The sources of 
income are mainly rates and taxes. However the majority of the municipality is indigent. 
This means that we do not get much from the rates. As our revenue base is very small, 
this impacts badly on our ability as the municipality to achieve our objectives. 

Revenue Collection 


One of the most serious challenges facing our municipality is revenue collection. 
Inkwanca municipality is one of the poor municipality in the province, we do not have 
big industries and we are therefore faced with a high unemployment rate. We do have a 
credit control policy revenue collection strategy in place, but due to the high 
unemployment rate we are unable to implement it as we wish. 


Income and income sources are indicated in the table below: 


N 

0. 

Revenue 

Source 

1. 

Conditional and Unconditional Grants 

National & Provincial 
Dept 

2. 

Municipal Services: 

•Electricity 

•Refuse 

•Water 

•Sanitation 

Municipal consumers 

3. 

Rates & Taxes 

Municipal Consumers 

4. 

Parks & Recreation 

Municipality 

5. 

Traffic Services: 

•Fines 

•Registration 

•Roadworthy certificates 

•Learners & Drivers Licences 

Municipality 
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•Motor registration, etc 


6. 

Municipal Leases 

Municipality 





Summary of Revenue 


VOTE 

2009/2010 

2010/2011 

2011/2012 

2012/2013 

Council 

1,735,657 

1,230,649 

1,341,407 

1,448,720 

Municipal Manager’s Office 

150 2312 

2,929,212 

3,192,841 

3,448,268 

Budget & Treasury 

8,877,577 

10,606,846 

11,561,462 

12,486,379 

Technieal Services 

3,793,382 

4,367,020 

4,760,052 

5,140,856 

Community Services 

3,975,702 

5,470,307 

5,962,634 

6,439,645 

WSSP 

7,221,000 

10,350,000 

11,281,500 

12,184,020 

Corporate Serviees 

0 

0 

0 

0 

Total 

27, 106,630 

33,454,032 

36,464,895 

39,382,086 


Billing System 

Inkwanca Municipality has currently approximately 6000 registered erven on the billing 
database. Meter readers take readings on a monthly basis. Installation of water meters has 
been identified as a project for erven which don’t have water meters. 

Provision of Free Basie Serviees. 


The municipality provides Free Basie Water to all the households at Inkwanca 
municipality. 

With electricity only those that have been registered as indigent and have applied are 
provided with Free Basie Electricity. At the moment only 2267 households are provided 
with this service. 

An indigent register is in the process of review as it was found not to be credible. The 
finance section at the moment is in the process of updating our indigent register. So far, 
only 2267 households have been registered as indigent. 

Asset Management 

Inkwanca Municipality has Asset Management Policy but it is outdated it needs to be 
reviewed. Our eorporate serviees division is handling the proeess of ensuring that this 
poliey is reviewed. 
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The municipality has got immovable properties and is in the process of registering all its 
assets. The cost benefit analysis of all municipal assets needs to be undertaken to 
ascertain whether how feasible will be for the municipality to retaining some of their 
properties. The municipality has just developed its bar code system. The process of 
converting the municipal assets to be GRAP compliant has just started. 


Fleet Management 

Inkwanca municipality has the following vehicles in its possession 

• Opel Zafira 

• Isuzu Bakkies x 3 

• Nissan Ford Bakkie x 1 

• Tractors x2 

The challenge is the inadequate control of vehicles. There is no one responsible for fleet 
management. Another challenge is high maintenance and fuel costs on old fleet. 


Records Management 

There is a records management policy. The challenge is with office space in order to 
implement the file plan. 

The file plan of the municipality is an index of records held by the municipality. The file 
plan is awaiting approval by the Provincial Archivist. In the meantime, we are using an 
interim file plan. 

Supply Chain Management 

The municipality does not have SCM unit as envisaged by the MFMA. It is currently 
administered by an intern. 

The SCM policy of the municipality applies when the municipality procures goods and 
services, disposes goods that are no longer needed. Committees that deal with SCM 
processes have been set as stated in policy and they are functional. The municipality has 
developed a database of suppliers which is updated from time to time. 

Financial Policy environment 


The following policies will be tabled before the Council for approval with the budget on 
31 May 2010. 

• Accounting policy 

• Fixed Asset management policy 
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• Cash receipts and banking 

• Cash management 

• Supply Chain Management 

• Risk Management strategy 

• Performance Management 

• Credit control 

• Arrangements 

• Inkwanca Comprehensive Human Resources 

• Inkwanca Bursary 

• Inkwanca Amended final write - off 

• Gifts 

• Employment Equity 

• Disaster Recovery 

• Rates 

• Delegation of powers 

• Computer and Internet usage 


Audit Outcomes : 2008/2009 

❖ Opinion : ADVERSE 

AUDIT ACTION PLAN 2008/2009 


PAR.NU 

MBER 

ISSUE RAISED 

ACTION 

RESPONSIBLE 

PERSON 

TIME 

FRAME 


FIXED ASSETS 




7 

A prerequisite of the Code of Accounting 
Practice for Local Authorities in South 
Africa and the Standards laid down by 
IMEO in the Code of Practice (1997) is 
that net assets should equal external loans. 
Net assets in the analysis of fixed assets to 
the annual financial statements differed 
from external loans in external loans and 
internal advances by R3.2 million. 

A reconciliation will 
be made and this 
will be corrected 

CFO 

30-06-2010 

8 

Eixed assets for housing services are 
reflected in the fixed asset register at Rll 
million. No detail is provided in this 
register. A breakdown of these assets was 
provided by the municipality. This 


TECHNICAL 

SERVICES 

MANAGER 

30-06-2010 
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breakdown reflected housing assets at a 
total value of R4.6 million. The difference 
of R6.4 million could not be explained by 
the municipality. 




9 


This will be 
addressed as we are 
busy with the 
conversion to GRAP 
and preparation of 
the GRAP compliant 
asset register 

CFO 

30-06-2010 


10 

Council approval for the disposal of assets 
amounting to R130 543 could not be 
provided by the municipality. 

This mistake will not be 
made again a list of all 
the assets that need to 
be disposed will be 
presented before the 
council for approval. 

CFO 



LONG TERM LIABILITIES 




11 

The nature, book values of securities and 
interest rate of long term liabilities 
totalling R2.3 million are not disclosed in 
note 4 to the annual financial statements as 
required by the Code of Accounting 
Practice for Local Authorities in South 
Africa. 

Disclosure will be made 
as required in the 
current financial year. 

CFO 

30-06-2010 


PROVISIONS 




12 

Included in note 10 to the annual financial 
statements are provisions of R539 858. No 
provision is made under this note for the 
rehabilitation of the two landfill sites of 
the municipality. This resulted in 
provisions being understated by R7.7 
million 

A provision for the 
rehabilitation of the 
land fill site must be 
made in the current Fin 
Year. 

COMMUNIT 

Y 

SERVICES 

MANAGER 

TECHNICAE 

SERVICES 

MANAGER 

30-04-2010 


REVENUE 




13 

Service charges for rates, water and 
sanitation of R13.4 million has been 

Ensured that all the 
tariffs approved by the 

CEO 

30-04-2010 
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disclosed in the income statement. This 
revenue and debtors of R43.5 million in 
note 8 to the annual financial statements 
is overstated by 10.7 million and the 
water services agency control account is 
understated by R1.7 million. These 
misstatements resulted from incorrect 
capturing of meter readings on the billing 
system, council approved tariffs not being 
correctly loaded onto the billing system 
and the inclusion of revenue and debtors 
of the water services authority 

council are loaded on 
the systems and meter 
readings captured 
correctly 
we will make a 
verification for 

assurance. 

As we are busy with the 
conversion to GRAP an 
advice will be sought as 
to what must be done 
with the debtors of the 
water services authority 



14 

Source documentation could not be 
provided for revenue journals of R660 881 
and garden service revenue of R1.4 
million. It was thus not possible to 
confirm transactions of revenue 

amounting to R30.6 million, as disclosed 
in the income statement, took place and 
that they related to the business of the 
municipality. 

For every journal that is 
processed supporting 
documents are kept and 
filed. 

Garden Service 

Revenue is an account 
that is generated by the 
system,(it allocated 
amounts to this account 
number ) engage BCX 
to try and resolve 

CFO 

ONGOING 


DEBTORS 




15 

Consumer debtors of R43.5 million are 
included in note 8 to the annual financial 
statements. It was not possible, even 
through alternative procedures to, confirm 
that all debtors included in the disclosure 
existed as direct confirmation of these 
accounts was not possible, subsequent 
receipts did not provide adequate 
assurance as to the existence of these 
debtors and the municipality was not able 
to provide us with supporting 
documentation and original invoices for 
transactions in these accounts. 

When data cleansing is 
performed we will 
ensure that debtors 
confirm their existence 
by signing service 
agreements 

CFO 
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16 

The municipality does not have an 
approved accounting and credit control 
policy for doubtful debts. As a result it 
was not possible confirm that all 
provisions for doubtful debts of R39 
million included in note 8 were recorded 
and that transactions took place and that 
they related to the business of the 
municipality. 

A provision for 
doubtful debt/Bad Debt 
write off policy has 
been adopted by the 
council on 29^’’ October 
2010. 

Ensure establishment of 
the committee. 

CORPOARATE 

SERVICES 

MANAGER 

30- 10-2009 

31- 03-2010 


PURCHASES AND PAYABLES 




17 

The municipality did not provide payment 
vouchers and source documentation for 
purchases to the value of R414 893 that 
are included in expenditure of Rll.l 
million which is disclosed in the income 
statement. It was thus not possible to, 
even through alternative procedures, to 
confirm that these expenditure 

transactions took place or that all 
expenditure transactions were recorded in 
the income statement. 

Check for every 
payment that has been 
made that there is a 
payment voucher and 
all the required 
documents are attached. 

A memo will be issued 
again to all departments 
that no payment will be 
made if there are 
documents that are 
missing. 

CEO 

30-04-2010 


CONTINGENT LIABILITIES 




18 

The municipality has not disclosed any 
contingent liabilities in note 23 to the 
annual financial statements. The 
municipality was unable to provide 
confirmation from their legal 

representative that no contingent 
liabilities existed at financial year end. 
Alternative procedures did not provide the 
required level of audit assurance. 
Accordingly it was not possible to 
confirm that no contingent liabilities 
existed at year end and that the disclosure 
in note 23 was correct. 

Ensure that we get a 
confirmation from the 
Municipal lawyers 
about any contingent 
liability that exists at 
year end. If there is the 
details be provided so 
that necessary 
provisions can be made 

CORPORATE 

SERVICES 

MANAGER 

31-05-2010 

30-06-2010 
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EMPHASIS OF THE MATTER ISSUES 


PAR. 

NUMBER 

ISSUE RAISED 

ACTION 

RESPONSIBUE 

PERSON 

TIME 

FRAME 


UNAUTHORISED, IRREGUUAR, A 
ND FRUITUESS AND WASTEFUU 
EXPENDITURE 




21 

The unauthorised expenditure of 
R18.8 million that is disclosed in note 
25 to the annual financial statements 
was incurred as expenditure exceeded 
approved budgets. 

Ensure that expenditure 
that is not budgeted for 
is not incurred. 

Ensure strict adherence 
to the budget 

AEE 

MANAGERS 


22 

Irregular expenditure of R414 363 is 
disclosed in note 25 to the annual 
financial statements. This resulted 
from irregular travel allowances to 
employees and proper processes not 
being followed in the procurement of 
goods and services. 

Travelling allowance 
has been stopped to 
those employees who 
do not have cars 

Ensure strict adherence 
to the SCM policy 
when procuring gods 
and services 

CEO 

AEE 

MANAGERS 

JUEY 09 

23 

According to note 25 to the annual 
financial statements fruitless and 
wasteful expenditure of R411 666 was 
incurred. This fruitless and wasteful 
expenditure was penalty interest on a 
late payment to South African 
Revenue Services and payments to 
employees that were on extended 
leave. 

Ensure that we pay on 
time to avoid penalties 
and interests for late 
payments 

Ensure that leave due to 
employees is calculated 
correctly so that they 
are paid correctly 

CEO 

CORPORATE 

SERVICES 

MANAGER 



GOING CONCERN 




24 

The dependence of the municipality 
on government assistance is disclosed 
in note 28 to the annual financial 
statements. These conditions, along 
with the matters as set forth in this 
report, indicate the existence of a 
material uncertainty that may cast 
significant doubt on the entity’s ability 
to continue as a going concern. 


COUNCIE 



45 




2.14 GOVERNANCE AND ORGANISATIONAL DEVELOPMENT 


Section 152(1) provides for public involvement in the sphere of local government, by 
compelling it to ‘provide democratic and accountable government for local communities; 
and encourage the involvement of communities and community organisations in the 
matters of local government. ’ 

Public involvement ranges from providing information and building awareness to 
partnering in decision making. 

Inkwanca Municipality is a small municipality. As a small municipality we do not qualify 
to have wards. In order to enhance public participation the municipality came up with 
area committee members. People from all areas elected 5 people they would like to 
represent them in all activities of the municipality. This structure is not statutory. 

The area committee members assist in communicating the programmes of the 
municipality to their constituencies. They serve as a link between the council and the 
community. 

Participation by the public on a continuous basis provides vitality to the functioning of 
representative democracy. It encourages the communities to be actively involved in the 
local affairs and in the development of their area. It encourages the communities to 
identify themselves with the local municipality and to become familiar with the laws as 
they are made. It enables the communities’ voices to be heard and taken into account 
when decisions are made. It strengthens the legitimacy of legislation in the eyes of the 
public. 

Mechanisms used by the municipality for communication , decision making and 
public participation 

Municipal Systems Act, providing for community involvement in local development 
planning and budget processes, monitoring and performance review initiatives (sections 2 
and 5). This legislation also imposes a duty on municipalities to create a conducive and 
accessible environment for implementing a continuous systematic process of involving 
citizens in taking decisions relating to their affairs. Section 4 in particular imposes a duty 
on municipalities to contribute towards building the capacity of local communities, to 
enable them to participate in the affairs in the municipality. According to this section, 
councillors and staff have the active duty to foster community participation through 
developing a culture of municipal governance that complements formal representative 
government with a system of participatory governance. Such constitutional and 
legislative provisions leave no doubt as to the existence of extraordinary political 
commitment to notions of participatory governance. 

Joint decision-making ensures community buy-in in policy-making, creates a sense of 
ownership of the finished product and builds accountability and relationships of trust. 
Further than this, the quality of public engagement influences the quality of the product 
itself, with public participation resulting in more effective policy-making, which is 
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directly linked to addressing people’s needs. This creates opportunities for more creative 
problem-solving, which then leads to better, more sustainable implementation. As a 
positive spin-off, engaging citizens in policy-making contributes towards the 
empowerment of communities, with people learning more about governance and policy 
processes by getting involved in these. It was noted that public participation is expensive 
and time-consuming, but that so are the consequences of failing to engage communities. 

The municipality undertake numerous initiatives to engage with members of the public. 
These take the form of media work, through local newspapers and making use of 
newsletters. Municipalities also make use of local leadership structures like the Ministers’ 
Fraternal as one example, to disseminate information on processes among communities. 

Challenge 

The People who do not belong to organized structures , those residing in mral areas of 
the municipality do not have access to information and are therefore not part of decisions 
taken that affect their lives as well. As the local newspapers are also used to communicate 
programmes of the municipality, some people are illiterate and some don’t even afford to 
buy them. 

Area committee members are individuals elected to represent their area’s interests, and 
not members of local structures such as church structures, NGOs or community-based 
organisations (CBOs). This impact on their ability to disseminate information widely and 
to provide feedback to community members on municipality developments 

In many instances, committee members are committed to community development, but 
lack capacity and real empowerment to fulfill this role. In municipality planning 
processes, ward committees could facilitate dialogue between community members and 
their municipalities. For IDP and budget processes, for instance, committee members 
could facilitate community deliberation within their areas on community needs and 
priorities, and then feed this information through to municipality planning and budgeting 
processes. The same process could be undertaken for IDP reviews, with community 
reflection and feedback on municipality implementation and performance being gathered 
at area level, and fed into municipality review processes. Ward committees could provide 
feedback to communities on the outcome of their recommendations, and on final planning 
decisions. 

In order to facilitate such processes, area committee members need training on 
municipality processes and clarity on their role within these, and need to have access to 
information on planning and budget options. This information needs to be available in 
plain and local languages, and resources made available to enable committee members to 
disseminate this and facilitate local deliberative processes. 

Budgetary issues are key, with the lack of resources for area committees a significant 
hindrance to community participation. This municipality has now been demarcated into 
wards in terms of the Municipal Stmctures Act of 1998. We have been awarded 4 wards 
in the municipality. The notice for the delimitation of municipality into wards was gazette 
in the provincial gazette of 18 March 2010- notice no 98 of 2010 : gazette number 2305. 


47 



The challenges experienced with the area committees will somehow be addressed with 
the ward system. The ward system will assist in enhancing public participation and 
community involvement in the municipal affairs. 

The municipality’s communication strategy needs to be reviewed. 


Performance Management 

Performance management of the municipality is assessed by means of the IDP. Senior 
managers are required to draw up their departmental SDBIPs and set out targets and 
strategies as to how they intend to achieve the set target. Assessment of their performance 
is done on a quarterly through submitting reports in the Council meetings as well as 
monthly in management meetings. This enables both the Council and the communities an 
ability to monitor progress and evaluate. 


The municipality lacks capacity to conduct performance audits. A post for has been 
identified for the monitoring and evaluation coordinator by the municipality. This will 
assist in this regard. The internal audit unit has been established. However, it is only 
constituted by one internal auditor and an intern . 


Intergovernmental Relations 

The formation the intergovernmental forums assist in this regard. The first type of forum 
was a broad intergovernmental structure that brought together the Premier of each 
province, the provincial cabinet, organised local government, mayors and municipal 
managers of all municipalities within the province to discuss matters of mutual interest. 

Other forums include the Municipal Managers’ Forum and the Mayors’ Forums to 
mention a few. 


Challenges 

At times representatives sent by government departments in the municipal IDP forum 
meeting do not include representatives of implementing authorities- authorities who can 
take the decisions of the forums further and ensure their implementation. They are not 
able to go beyond mere information exchange and work around key development 
initiatives and programmes that involve the coordination of developmental activities. 

Complaints management system 


Ethics and professionalism 

In order to combat corruption and fraud in the municipality, the municipality has 
developed a fraud prevention plan. This will assist the community to report any 
fraudulent actions by the officials. This plan also protects whistle blowers. A workshop 
still needs to be organized for the staff members on this plan and then the stakeholders. 
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CHAPTER 3 

OBJECTIVES AND STRATEGIES 
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3. INKWANCA’S DEVELOPMENT STRATEGIES FOR 2010/2011 


3.1 KEY PERFORMANCE AREA 1 : Spatial Development Framework and 

Environmental Management 

Internal capacity should be strengthened to enable the municipality to drive and 
coordinate development initiatives and lobby for additional funding. 


Spatial 

1 Planning 

Strategic 

Objective 

Operational Objectives 

Strategies 

Projects & Targets 

Planning 

To ensure that planning and 
development decisions have 
a legal basis & are spatially 
considered. 

Review and 
implementation of 
the SDL 

Adoption of SDL by Council 
by December 2010 

Land Use 
Management 

To establish a Land Use 
Management System in 
comprising zoning maps 
and scheme clauses. 

Partner with 

DLGTA - send new 
applications for 
assessment before 
endorsed. 

Develop zoning guidelines in 
partnership with DLGTA by 
December 2010 

To promote better Land Use 
Management 

Lobby funding to 
invest in Land Care 
initiatives 

Negotiate with DoA to fund 
Land Care initiative 


Increase awareness 
on better land use 
management 
practices 

Development of Land Use 
Management Plan by March 
2011 

Environmental 

Management 

To adhere to sound 
environmental practices and 
to protect environmentally 
sensitive areas. 

Adhere to 

demarcation of areas 
that have been 
identified for 
biodiversity 
conservation in the 
SDL 

Develop principles and 
procedures in partnership with 
DEDEA 



Lobby for funding 
for the development 
of an Environment 
Management Plan. 

Submit Business Plan to 
DEDEA 
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3.2 KEY PERFORMANCE AREA 2: BASIC SERVICES & INFRASTRUCTURE 


Inkwanca will continue to canvas for more funding through the MIG progamme, the 
district municipality, sector departments and donor organizations. Service delivery areas 
that have been prioritized are:- 

• Provision of water and sanitation; 

• The construction and maintenance of municipal roads; 

• Provision of electricity; 


Water and Sanitation 

Strategic Objective 

Operational 

Objectives 

Strategies 

Projects & Targets 

Improve service 
deliver quality and 
meet basic needs. 

To ensure that old 
water and sanitation 
infrastructure is 
rehabilitated by 

2011 and 
maintained 

Identify sources 
(donors) that can 
realistically be 
approached for 
additional funding. 

Negotiate with MIG, 
DLGTA, Sector 
depts., CHDM DM 
and DBSA for 
additional funds. 



Lobby for additional 
funding for the 
replacement of old 
water pipe 

Approach WSA to 
priorities and plan 
for the replacement 
of obsolete water 
pipes. 


To develop 
infrastructure in 
terms of identified 
priority areas 

Allocate funds to 
service delivery 
areas prioritized for 
development. 

Bulk water supply; 
and maintenance & 
operation budget 
provision. 

Investigate water 
provision options to 
deal with restrictions 
during drought. 

Grow labour 
intensive and pro- 
poor programme. 

To maximize job 
opportunities and 
skill development. 

Implement EPWP 
guidelines with 
targets 

Monitor the 
implementation of 
EPWP and report on 
job creation. 

Roads and streets 

Strategic Objective 

Operational 

Objectives 

Strategies 

Projects & Targets 

Improve service 
deliver quality and 
meet basic needs. 

To ensure improved 
roads and storm 
water drainage 

Lobby additional 
funding to upgrade 
and maintain roads 


Meet basic needs. 

To improve the 
management of 
municipal and 
access roads. 


Submit business 
plan to DoR&T for 
support or pilot 
project. 
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Electricity and Energy Provision 

Strategic Objective 

Operational 

Objectives 

Strategies 

Projects 

Improve service 
deliver quality; 
basic needs and 
economic 
development. 

To provide and 
effective electricity 
service 

Allocate sufficient 
funds to upgrade the 
power station. 

Upgrade existing 
Power Station at 
Molteno 

Upgrade street 
lighting. 


Solid Waste Management 


Solid Waster Management 

Strategic Objective 

Operational 

Objectives 

Strategies 

Projects & Targets 

Improve service 
deliver quality and 
environmental 
management. 

To effectively 
manage waste 
management and to 
operate legally 

Allocate funding 
towards the 
rehabilitation of 
solid waste disposal 
sites 

Fencing of sites; 

Continue with the Clean- 
up campaign; 


Compliant waste 
disposal sites. To 
undertake waste 
collection and 
disposal efficiently 


Purchase protective 
clothing for workers. 

Housing 

Strategic Objective 

Operational 

Objectives 

Strategies 

Projects& Targets 

Improve service 
deliver quality and 
meet basic needs. 

Ensure efficient 
housing delivery is 
supervised and 
managed by skilled 
personnel 

Capacitate existing 
staff members and 
employ staff with 
the necessary skills 

Identify staff for training 
in Project Management. 

Employ housing staff as 
per the new organogram. 
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3.3 KEY PERFORMANCE AREA 3 - LOCAL ECONOMIC DEVELOPMENT 


Strategic 

Objective 

Operational Objectives 

Strategies 

Projects & targets 

Grow agriculture 
and agro- 
processing 

To ensure improved transport 
infrastructure 

Lobby additional funding to upgrade 
infrastructure 

Support provided to 
existing projects 

Develop SMME value chain analysis 
model 

Job creation 

Create a growing and 
sustainable tourism sector that 
contributes to local economy. 

Establish LTO and expand tourism 
products 

LTO establishment by Sept 
2010 

Promote local business and 
facilitate SMME's training 

• Establish Cooperatives 

• Capacity building 

LED & Cooperatives 

Eorum 

Training of SMME’ 

Ensure all projects are labour 
intensive 

Register ah projects for programme 

EPWP 


3.4 KEY PERFORMANCE AREA 4 - INSTITUTIONAL DEVELOPMENT 


Skills Development 

Strategic 

Objective 

Operational Objectives 

Strategies 

Projects & Targets 

Human Resource 
Development 

Achieve a highly motivated 
and capacitated staff. 

Develop skills development plan which 
will focus more on designated groups 

WSP Submission 

Training 

Ensure that the municipality 
retains its capacitated staff 

Ah posts that have been budgeted for be 
filled before the end of the financial 
year. 

Tilling of vacant funded 
of vacant post filled. 

Develop staff retention plan 

Staff Retention Strategy 
by December 2010. 

Ensure workplace safety and 
employee wellness 

Establish OHS committee and have 
safety rep in ah work stations 

OHS Committee and 

Reps 

Develop and implement employee 
wellness program 

Wellness program by 
September 2010 

Policies and By 

Laws 

To insure that policies and by- 
laws are in compliance with 
legislation, and implemented 

— ^Review existing policies and by-laws 
before the end of the financial year and 
— ^Develop new by -laws and policies 

Policies Reviewed 

New policies developed 

Performance 

Management 

To provide Quality Services in 
Accordance With Key 
Performance Areas 

To Review PMS Annually 

Reviewed PMS 

Administration 

Provide administrative support 
to Council and ah its 
committees 

Compilation and distribution of agendas, 
reports and minutes 

Secretariat duties 

Provide and maintain sound 
records management system 

Establish policies and procedures for 
electronic and manual record filing. 

Approved filing System 
by Sept 2010 
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3.5 KEY PERFORMANCE AREA 5 - FINANCIAL VIABILITY 


KPA 

IDP OBJECTIVES 

STRATEGIES 

REVENUE 

ENHANCEMENT 

IMPROVE REVENUE COUUECTION AND 
ENSURE WHAT IS DUE TO THE COUNCIU 

IS COUUECTED. 

ENSURE THAT REVENUE POSSES ARE 
PROPERUY ACCOUNTED POR 

DEVEUOP AND IMPUEMENT REVENUE 
ENHANCEMENT STRATEGY 

REVIEW AND IMPUEMENT THE DEBT 
COUUECTION STRATEGY 

PROPER IDENTIPICATION OP REVENUE 
SOURCES POR THE MUNICIPAUITY 

REVENUE MANAGEMENT & 
EXPENDITURE 

ENSURE SOUND PINANCIAU 

MANAGEMENT PRACTICES 

DEVEUOP AND IMPUEMENT STRONG 
PINANCIAU CONTROU SYSTEMS IN UINE 
WITH MPMA REQUIREMENTS 



ADHERENCED TO THE SCM POUICY & 
IMPUEMENTATION OP THE SCM POUICY 

IMPUEMENTATION OP THE 
MPMA 

IMPROVE ACCOUNTABIUITIY AND 
PINANCIAU GOVERNANCE 

ENSURE ADHERENCE TO THE MPMA 
REQUIREMENTS AND REPORTING 

AUDITOR GENERAU REPORT 

IMPROVEMENT OP THE OVERAUU 
CONTROU & CORPORATE GOVERNANCE 
ENVIRONMENT. 

ENSURE THE MUINCIPAUITY GETS AN 
UNQUAUIPIED AUDIT REPORT 


3.6 KEY PERFORMANCE AREA 6 - GOOD GOVERNANCE 


Community and Public Participation 


Strategic 

Objective 

Operational Objectives 

Strategies 

Projects & 
Targets 

Improve capacity 
of government 
and communities 

To ensure that 
communities are involved 
in the IDP and 
prioritization process. 

Table an inclusive process 
plan/IDP time schedule - 
publish and create public 
awareness. 

August 2010 


Improve functionality of 
the Area Committees. 

Alignment of area committees 
with the demarcated wards 
Render administrative support 
to the CDWs. 

Monitor reports 
from area 
Committees and 
CDWs and follow 
up quarterly 

Meet basic needs 
and Service 
Delivery Quality. 

To improve coordination 
of planning initiatives by 
various Depts. Involved in 
Development in the area 

Schedule IGR meetings in 
Process Plan/Time Schedule. 
Submit the IDP process Plan to 
the DLGTA by the end of July 
2010 for circulation in other 
government department to 
include in their plans 

As per the process 
plan. 
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SECTION D: VISION 


VISION 


A municipality that provides an equal opportunity for economic 
development and social upliftment for all residents. 
Umasipala onika amathuba alinganayo ophuhlisayo, nentlalontle 

kuluntu lonke 


MISSION 


To create an environment that will ensure equal opportunity for 
economic development and social upliftment through integrated 
stakeholder involvement, multi-skilling of communities, sustainable 
economic growth, good governance and provision of efficient and 

quality services 


OBJECTIVES 

• To provide quality & affordable services to all communities. 

• To build & maintain infrastructure to support service delivery, social 
development & economic growth. 

• To ensure that customers are given satisfactory services at all times. 

• To maintain enough supply of skills relevant to local government. 
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CHAPTER 4 

ALIGNMENT AND INTEGRATION 
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4.1 APPROACHES FOR INTEGRATION AND ALIGNMENT 


Firstly, desktop alignment studies were conducted between the National and Provincial 
strategic development documents viz. the National Spatial Development Perspective 
(NSDP), Five Year Local Government Strategic Agenda (FYLGSA), Local Government 
Turn Around Strategy (LGTAS), Eastern Cape Provincial Growth and Development Plan 
(PGDP), Chris Hani District Municipality Spatial Development Framework, and Chris 
Hani District municipality Integrated Development Plan (IDP). 

Secondly, a community wide forum, called Inkwanca IDP Representative Forum, 
constituted by the Council, various Community organisations, NGOs, Women & youth 
structures. Area committees and wide range of interest groups, provided platform for 
interaction and exchange of ideas regarding development priorities; identifying focus 
areas; and devising appropriate strategies in pursuance of agreed objectives. 

In addition Inkwanca municipality participated fully in the Chris Hani District-wide IDP 
processes. In these District-wide workshops, issues of alignment between the District, 
Provincial Sector departments and Inkwanca Municipality were discussed. 


4.2 NATIONAL SPATIAL DEVELOPMENT PERSPECTIVE (NSDP) 

The Policy Co-ordination and Advisory Services (PCAS) in the Presidency produced a 
National Spatial Development Perspective (NSDP) that was endorsed by Cabinet in 
March 2003. In terms of the Cabinet decision. Departments, provinces & municipalities 
are expected to indicate how their own spatial and development strategies are informed 
by the NSDP principles. The four principles of the NSDP are as follows: 

• Economic growth is a prerequisite for the achievement of other policy objectives, 
key among which would be poverty alleviation. 

• Government spending on fixed investment, beyond the constitutional obligation to 
provide basic services to all citizens (such as water, electricity as well as health 
and educational facilities), should therefore be focused on localities of economic 
growth and/or economic potential in order to attract private- sector investment, 
stimulate sustainable economic activities and/or create long-term employment 
opportunities. 

• Efforts to address past and current social inequalities should focus on people not 
places. In localities where there are both high levels of poverty and development 
potential, this could include fixed capital investment beyond basic services to 
exploit the potential of those localities. In localities with low development 
potential, government spending, beyond basic services, should focus on providing 
social transfers, human resource development and labour market intelligence. 
This will enable people to become more mobile and migrate, if they choose to, to 
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localities that are more likely to provide sustainable employment or other 
economic opportunities. 


• In order to overcome the spatial distortions of apartheid, future settlement and 
economic development opportunities should be channelled into activity 
corridors and nodes that are adjacent to or link the main growth centres. 
Infrastructure investment and development spending should primarily support 
localities that will become major growth nodes in South Africa and the Southern 
African Development Community region to create regional gateways to the 
global economy. 

The NSDP was developed in order to provide a framework within which infrastructure 
investment and development spending programmes will support the National government 
objectives of economic growth, employment creation, sustainable service delivery, 
poverty alleviation and the eradication of historic inequities. 


4.3 THE FIVE YEAR LOCAL GOVERNMENT STRATEGIC AGENDA (2006-2011) 

In 2006 the Department of Provincial and Local Government (DPLG) produced a viable 
implementation plan called The 5 Year LG Strategic Agenda. The plan is based on the 
review of local government and strategic priorities for the current term of office for local 
government. The FYLGSA contains key actions and interventions; confirms roles and 
responsibilities and proposes timeframes towards a National implementation plan. It 
identifies key strategic priorities for the next five years, namely: 

1) IMainstreaming hands-on support to local Government to improve municipal 
governance, performance and accountability. 

a) Cross cutting priorities 

b) Municipal transformation and capacity development 

c) Basic service delivery and infrastructure investment 

d) Local economic development 

e) Municipal Financial viability and management 

f) Good governance and Public participation. 

a. Addressing the structure and governance arrangements of the state in order 
to better strengthen, support and monitor Local Government; and 

b. Refining and strengthening the policy, regulatory and fiscal environment 
for Local Government and giving greater attention to the enforcement 
measures. 


4.4 EC PROVINCIAL GROWTH AND DEVELOPMENT PLAN 

The Eastern Cape Provincial Growth and Development Plan (PGDP) provides a 
framework of strategic direction for any development which occurs in the province. It 
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further provides a framework for systematic eradication of poverty through a holistic, 
integrated and multi-dimensional approach to: 

• pro-poor programming. 

• Agrarian transformation and strengthening of household food security. 

• Consolidation, development and diversification of the manufacturing base and 
tourism potential. 

The PGDP also sets targets for achievement by 2014 that are based on the national 
targets, which are: 

• To maintain an economic growth rate of between 5% and 8% per annum 

• To halve the unemployment rate 

• To reduce by between 60% and 80% the number of households living below 
the poverty line by 2014. 

• To reduce by between 60% and 80% the proportion of people suffering from 
hunger by 2014. 

• To reduce by two-thirds the under-five mortality rate by 2014. 

• To reduce by three-quarters the maternal mortality rate by 2014. 

• To halt and begin to reverse the spread of HIV/AIDS by 2014. 

• To halt and begin to reverse the spread of tuberculosis by 2014. 

• To provide clean water to all in the Province by 2014. 

• To provide clean water to all in the Province by 2014. 

• To eliminate sanitation problems by 2014. 

• To establish food self-sufficiency in the Province by 2014. 

• To ensure universal primary education (UPE) by 2014, with all children 
proceeding to the first exit point in a secondary education. 

• To improve the literacy rate in the Province by 50% by 2014. 

• To eliminate gender disparity in education and employment by 2014. 


4.5 CHRIS HANI DISTRICT MUNICIPALITY PLANS 

Both the Chris Hani District Municipality Spatial Development Framework (SDF) and 
the Chris Hani District Municipality IDP provides the spatial framework, and identify 
areas of potential economic development. Most of these potential growth areas have a 
direct bearing to Inkwanca municipality’s economic development: 

• Karoo heartland 

• Friendly N6 and Maluti routes (both N6 and R56 run through our 
municipality) 

• Potential for coal mining in Molteno - Indwe 

• Industrial potential of Queenstown 

• Potential for agriculture 
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The Chris Hani DM in its IDP broadly outline its objectives as follows: 

• Social and Economic Development with particular focus on poverty 
alleviation, empowerment of discriminated groups i.e. women, youth and 
persons with disabilities, improving residents’ quality of life through various 
services, land and environmental management and local Economic 
Development 

• Infrastructure development with particular focus on basic water and sanitation 
service provision and Local Economic Development i.e. creating and enabling 
environment to attract and stimulate business development. 

• Financial Management to ensure that the District’s financial resources are 
utilized in an efficient, effective, economical and transparent fashion 

• Democracy and governance to ensure that the District Municipality is 
fulfilling its legislative mandate by focusing on intergovernmental relations 
and public participation so that it is run in an transparent, effective, 
economical and efficient manner 

• Institutional transformation to ensure that all CHDM and Local Municipal 
Officials are capacitated so that they can effectively fulfil their tasks and that 
the community is empowered so that it can participate in developing the local 
economy. 


4.6INKWANCA MUNICIPAL SECTOR PLANS 

4.6.1 INKWANCA MUNICIPALITY WATER SERVICES DEVELOPMENT 
PLAN (March 2003) 

This plan was adopted by Council in March 2003. Its main purpose is to: 

♦ Progressively ensure efficient, affordable, economical and sustainable 
access to water services. 

♦ Equip both the WSA (Chris Hani DM) and WSP (Inkwanca EM) to 
understand water services business, so as to make key decisions about water 
services targets, and towards achieving those targets. 

The plan also deals with socio-economic, technical, financial, institutional and 
environmental issues as they pertain to water and sanitation services. The plan further 
functions as a management tool in ensuring the provision of total effective and sustainable 
water services. The compilation of the WSDP entailed among others the following: 

^ Analysis of water services users 
^ Determination of service levels and affordability 
=> Investigating water sources and quality of such sources. 

^ Existing and future water infrastructure demand. 
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=> Financing and finance structures 
=> Institutional and management 

4.6.2 INKWANCA SPATIAL DEVELOPMENT FRAMEWORK (March 2007) 

The purpose of the plan is to: 

♦ Set out guidelines for Land Use Management. 

♦ Indicate desired patterns of land use within the Municipality. 

♦ Address spatial reconstruction. 

♦ Provide strategic guidance with respect to location and nature of development. 

♦ Identify Programmes and projects for development of land. 

♦ Sets out objectives, strategies and policies with respect to a desired spatial form for 
the Municipal area. 

It also provides visual representation or maps of the desired spatial form of the 
Municipality to include: 

=> Public and private land development 
=> Desired and undesired utilization of space 
^ Areas for strategic intervention 
^ Areas where priority spending is required 

4.6.3 INKWANCA LOCAL ECONOMIC DEVELOPMENT STRATEGY (Second 
Draft 2006) 

The Strategy current under consideration is guided by the National Framework for Local 
Economic Development (DPLG), which set the following Principles for Developing 
Local Economies: 

■ Through a developmental approach, Government has a decisive and unapologetic 
role to play in shaping the economic destiny of our country. 

■ Creating an environment in which conditions of the locality are conducive to the 
creation of employment opportunities is the responsibility of Eocal Government. 

■ Eocal Economic Development is an outcome of actions and interventions 
resulting from local good governance. 

■ Inward investment from the state or private sector will only be effective where the 
competitive advantage of each area is known and exploited. 

■ Promoting robust and inclusive local economies requires the concerted, 
coordinated action of all spheres and sectors of government. 

■ South Africa competes in an increasingly integrated world economy whose threats 
must be minimized and whose opportunities must be exploited. 
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■ Locally owned appropriate solutions and strategies must promote sustainable 
development and sustainable human settlements. 

■ Private companies and their labour-force form the heart of the economy and have 
a crucial role to play with public and community role players. 

■ People are the single greatest resource in development and increasing their skills 
leads to increased opportunities for stimulating local economies. 

■ Local initiative, energy, creativity, assertive leadership and skills will ultimately 
unlock the latent potential in local economies. 

The Draft Strategy identifies Inkwanca Municipality’s key economic drivers viz: 

■ Agriculture 

^ Livestock farming - major economic activity. 

^ Fodder cultivation and production 

=> Agro-processing - small scale. 

SMME Development 

Game Farming and Hunting 

Coal and Clay mining - largely informal. 

Tourism (adventure and cultural tourism very prominent) 

Manufacturing - on a small scale. 

Baseline/feasibility studies have been conducted on tourism, coal & clay mining to assess 
the scale, extent, impact, diversification and strategies to intensify engagement. Studies will 
be conduct to assess all key economic drivers. 

4.6.4 INKWANCA WORK SKILLS DEVELOPMENT PLAN (May 2003) 

The plan describes the current capacity level of Inkwanca municipal employees. It also 
describes training and skills development strategy that will help the municipality to carry its 
constitutional mandate and meet its overall objectives and targets as contained in the 
municipality’s IDP. The skills identified are: 

^ Strategic Management skills 

=> Financial Skills 

^ Technical skills. 

4.6.5 INKWANCA TOURISM SECTOR PLAN 

Inkwanca Tourism Sector Plan approved in August 2005 set to meet the following 
objectives: 

^ To develop the tourism potential of the Municipality as a significant local 
economic driver. This would include increasing the tourism generated revenue to 
the area and creation of new job opportunities; 

^ To identify the infrastructural requirements for responsible tourism development; 
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^ To develop local previously disadvantaged individuals, including women, youth 
and the disabled; 

^ To identify investment opportunities for new and emerging entrepreneurs 
(SMME’s development); 

=> To create partnerships and joint ventures that will benefit the community of 
Inkwanca; 

^ To develop and tap into the existing skills for economic development; 

=> To develop a strategic marketing plan for Inkwanca tourism. 

The alignment also reflects on national targets set by the government like to: 

• Reduce unemployment by half by 20 14 

• Reduce poverty by half by 20 14 

• Provide the skills required by the economy 

4.6.6 INKWANCA LOCAL MUNICIPALITY TAURN AROUND STRATEGY 
2010 (MUTAS 2010) 

Inkwanca municipal Turn Around Strategy was developed in line with the Local 
Government Turn Around Strategy developed by COGTA. The LGTAS which is in 
cognizance of municipal differences is intended to assist municipalities to reflect on their 
strengths and weaknesses. This approach is also mindful of the fact that “ one size fits 
all” approach to municipalities is not assisting, as each municipality faces different social 
and economic conditions. The LGTAS is premised on key assumptions: 

Local Government is everyone’s business. The Strategy extends beyond 
government. 

The structure of local government system remains. 

The local government is still new and is evolving 

Inkwanca MUTAS was developed during March 2010 with the assistance of the 
Provincial Department of Local Government and Traditional Affairs. All the 
municipality’s stakeholders were part of the three day session that culminated in the 
turnaround strategy for the municipality. 

The five strategic objectives of the Inkwanca MUTAS are to: 

> Ensure that municipalities meet basic needs of communities 

> Build clean, responsive and accountable local government 

> Improve functionality and professionalism in municipalities 

> Improve national and provincial policy, support and oversight to local 
government and 
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> Strengthen partnerships between local government, communities and civil 
society 

On 29 April 2010 this strategy was tabled before the Council for adoption as a Council 
document. It was agreed that this strategy should be included in the municipality’s IDP. 
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CHAPTER 5 

PRIORITIES, OBJECTIVES, STRATEGIES 

AND PROJECTS 
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5.1 PRIORITIES ISSUES 


The Municipality has prioritised the following issues: 

♦♦♦ Basic Services and Infrastructure 

♦♦♦ LED/Poverty 

♦♦♦ Environment/Land 

♦♦♦ Community /Social Eacilities 

❖ Health/ HIV/AIDS 

♦♦♦ Education 

♦♦♦ Housing 

♦♦♦ Communication 

♦♦♦ Disaster Management 

♦♦♦ Transport 
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5.2 


PROJECTS 


5.2.1 STRATEGIC OBJECTIVE: KPA 1: SPATIAL PLANNING 


STRATEGIES 

PROJECT 

DESCRIPTION 

LOCATION 

PERFORMANCE 

INDICATOR 

ESTIMATED COST 

BUDGET SOURCE 

2010/2011 

2011/201 

2 

2012/2013 

SPATIAL PLANNING 


Spatial Development 
Framework review 


Reviewed SDF 

R300 000 



MSIG 


IDP development 


Credible IDP Document 

R 250 000 



MSIG 
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5.2.2 STRATEGIC OBJECTIVE: KPA 2: PROVISION OF BASIC SERVICES 


WATER AND SANITATION 

STRATEGIESS 









Molteno Oxidation ponds 

METN 


R6 000 000 

R 1 000 000 


CHDM 


Equipping of Sterkstroom 
Boreholes 



RlOO 000 

R 15 000 000 


CHDM 


Upgrading of Molteno 
WWTW 




R1 000 000 

R 1 000 000 

CHDM 


Upgrading of Water Borne 
System at Nomonde 




R 1000 000 

R 1 000 000 



Upgrading of water waste 
pump stations in Molteno 




R 1000 000 

R 1 000 000 



Upgrading of Sterkstroom 
reservoir 




R 1 000 000 

R 500 000 



Upgrading of Molteno 
Reservoir 




R 500 000 

R 500 000 



Equipping of Boreholes in 
Molteno 




R 1 580 000 

R 1 000 000 



Upgrading of Sterkstroom 
plant 




R 1000 000 

R 1 000 000 

CHDM 
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STRATEGIES 

PROJECT 

DESCRIPTION 

UOCATION 

PERFORMANC 

E INDICATOR 

ESTIMATED COST 

BUDGET 

SOURCE 

20I0/20II 20II/20I2 2012/2013 

WATER AND SANITATION: IDENTIFIED PROJECTS (NOT FUNDED) 



Upgrading of Molteno 
Water Treatment works 


Continuous supply of 
potable water without 
flow and pressure 
variations. 


R7 000 000 


CHDM 


Upgrading of Sterkstroom 
sewer plant and part of 
reticulation 

STKTM 

Ensure healthy 
environment and 
communities as per 
DWAE regulations. 


R 2 000 000 


CHDM 


Improving of water borne 
system at Nomonde 
township 

MLTN 

Reduce the 
environmental and 
human settlement 
contamination. 


R1 000 000 


CHDM 


Upgrading of all four 
collecting pump station 
and the main pump station 
in Sterkstroom 

MLTN 

Reduce sewage overflow 
to the environment and 
the human settlement 

area. 


R 2 500 000 


CHDM 


Installation of water 
treatment works in 
Sterkstroom. 


Increase the quality of 
the water supplied to 
Sterkstroom Residence 


R 15 000 000 


CHDM 
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by removing the iron and 
manganese concentration 
content. 






Drilling and equipping 
bore holes Molteno and 
Sterkstroom 



R 2 000 000 



CHDM 


3 Mega litres Reservoir 
Sterkstroom 


Provision of storage 
capacity for the treated 
water. Backup plan for 
any faults during 
provision of services. 


R 6000 000 


CHDM 


3 Mega litres Reservoir 
Molteno 




R 6000 000 


CHDM 

ROADS AND STORMWATER 

To insure inclusion in 
the CIP and approval in 
terms of MIG 

Roads & Storm Water 
phase 2 

STKTM 


R12 500 000 



CHDM MIG 


Sterkstroom Roads & 

Storm water 

STKTM 


R 5 000 000 



CHDM MIG 


low level Bridge in 

Molteno 

MLTN 

Completion of the bridge 

R 1 500 000 



CHDM MIG 


Charlets rehabilitation and 
extension 

MLTN 

Tourism development 



R 4 000 000 

Inkwanca 

MIG 


Surfacing of taxi Route at 
Molteno & Sterktroom 

MLTN& 

STKTM 




R 8 000 000 

Inkwanca 

MIG 
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ELECTRICITY 


Street lighting for Molteno & 
Sterkstroom 

STKTM 

& 

MLTN 

Ensure sustainable 
infrastructure 

R 4 500 000 



Inkwanca MIG 


Upgrading of existing network, 
Power Station and Master Plan 








Repairs and maintenance of Street 
lights 








ENVIRONMENTAL, RECREATION, SPORTS AND LOCAL AMENITIES 


STRATEGY 

PROJECTS 

LOCATION 


20I0/20II 

20II/20I2 

20I2/20I 

3 

SOURCE 

To have aesthetically 
pleasing environment 
aiming at town and 
entrance beautification 

Upgrading and Maintenance of 
municipal parks and apparatus, 
open spaces and sidewalks. 

& Creation of a Park 


Number of amenities, 
upgraded and maintained 

R150 000 00 



OPEX 

Planting of 2000 indigenous, fruit 
trees and flowers. 


Total Number of 
households and public 
places with trees plant 

R20 000 00 



OPEX 


Fencing of Cemeteries 



R150 000 00 



OPEX 


71 



Demarcation of Cemeteries 



R50 000 00 

- 

- 

OPEX 

To promote Sustainable 
Land Based 

Livelihoods 

Roads Signs 



R20 000 00 



OPEX 


Shelter for Grave Diggers 



R30 000 00 



OPEX 


Rehabilitation of land fill sites . 



RI50 000 00 





Eencing of Cemeteries 








Demarcation of Cemeteries 



R50 000 00 

- 

- 

OPEX 

To promote Sustainable 
L 

Eencing of Commonages 



RI50 000 00 

- 

- 

OPEX 


Renovation of municipal buildings 



RI50 000 00 

- 

- 

OPEX 


Creation of a Park 

METN 


Planning 

- 

- 

OPEX 


Purchasing of 2 municipal vehicles 



R400 000 00 



OPEX 


Cleaning Campaigns 



R50 000 00 



OPEX 

Ensure accessibility 
and Mass participation 
in sport and recreation 
facilities. 

Development and implementation 
of utilization and maintenance plan 
for Inkwanca Sports field. 

Inkwanca 

No of sport codes with 
access to the facility 





Maintenance of sports stadia and 
fields 


No of sports fields 
maintained. 

400 000 

100 000 

100 000 




Increased sports 
activities 

350 000 

100 000 

50 000 


Ensure management of 
cemeteries 





- 

- 
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5.2.3 STRATEGIC OB.TECTIVE: KPA 3: LOCAL ECONOMIC DEVELOPMENT 


STRATEGIES 

PROJECT 

DESCRIPTION 

LOCATION 

PERFORMANCE 

INDICATOR 

ESTIMATED COST 

BUDGET SOURCE 

2010/2011 

2011/2012 

2012/2013 

LOCAL ECONOMIC DEVELOPMENT 


Implementation of 
the LED strategy 


Credible LED 
strategy 


RlOO 000 


DHLGTA 


Financial Support 
for LED projects 


Project 

Management 


R200 000 


OPEX 


Expanded Public 
Works Programme 


Job creation 
projects 

R300 000 
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5.2.4 STRATEGIC OB.TECTIVE: KPA 4 : INSTITUTIONAL TRANSFORMATION 


STRATEGIES 

PROJECT 

DESCRIPTION 

LOCATION 

PERFORMANCE 

INDICATOR 

ESTIMATED COST 

BUDGET SOURCE 

2010/2011 

2011/2012 201/2013 

INSTITUTIONAL DEVELOPMENT 


PMS 



R80 000.00 

RlOO 000.00 


MSIG 


Training & Capacity Building 



R170 

000.00 

R200 000.00 


MSIG 


By-Law & Policy Development 

STKTM 

& 

MLTN 

Ensure sustainable 
infrastrueture 

RlOO 

000.00 



MSIG 


Development Of Staff Retention 
Plan 






MSIG 


Upgrading Of The IT System 



R25 000.00 



MSIG 


Furniture & Equipment 

Inkwanea 


R200 000 



EMG 


Internship & Leaderships 
Programme 



R250 

000.00 

R280 000.00 


EMG 
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5.2.5 STRATEGIC OB.TECTIVE: KPA 5: FINANCIAL VIABILITY 


STRATEGIES 

PROJECT 

DESCRIPTION 

LOCATION 

PERFORMANC 

E INDICATOR 

ESTIMATED COST 

BUDGET SOURCE 

2009/10 

20I0/II 

20II/I2 

FINANCIAL VIABILITY 

To insure inclusion in 
the CIP and approval 
in terms of MIG 

GRAP (ASSET 

REGISTER& 

IMPLEMENTATION) 

1 

GRAP compliant 
asset register 


R 250 000 


FMG 


REVENUE 

ENHANCEMENT 

STRATEGY 

2 

Strategy 


R 700 000 


FMG 


AES PREPARATION 


AFS 


RI50 000 


FMG 
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5.2.6 STRATEGIC OB.TECTIVE: KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


STRATEGIES 

PROJECT 

DESCRIPTION 

LOCATION 

PERFORMANCE 

INDICATOR 

ESTIMATED COST 

BUDGET 

SOURCE 

20I0/II 

20II/20I2 

2012/2013 

GOOD GOVERNANCE & PUBLIC PARTICIPATION 

To enhance 
public 

participation 

Audit Committee 

INKWANCA 







IDP processs and Public 
Participation 


A credible IDP 

R300 000 



MSIG 


Alignment of areas into 
demarcated wards 


4 area/ ward 
committees 

R200 000 

R200 000 

R250 000 



Review of the 
Communication strategy 





RlOO 000 

MSIG 


Development of a Public 
participation strategy 





R150 000 

MSIG 









GOOD GOVERNANCE TO BE FUNDED IN 2013/ 2014 FINANCIAL YEAR 


Establishment of a Thusong 
Centre 




R500 000 


OTP 
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5.2.7 SPECIAL PROGRAMMES 


OBJECTIVE: To ensure empowerment of Youth, Women, Elderly, Children and the disabled 


SPECIAL PROGRAMMES 

STRATEGY 

PROJECT 

LOCATION 

INDICATOR 

20I0/II 

20II/I2 

2012/13 

SOURCE 

To insure inclusion in the CIP 
and approval in terms of MIG 

Mayoral Tournament 



R80 000 

RlOO 000 

RlOO 000 



Empowerment of Youth, 
Women, Children, Elderly 
and the Disabled 



R220 000 

R300 000 

R300 000 
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5.2.8 PROVINCIAL SECTOR DEPARTMENTS PROGRAMMES 


PRIORITY PROGRAM 

PROJECTS 

FINANCIAL 

YEAR 

BUDGET 

LOCATION 

Development Welfare Projects 

Inkwanca Home Based 

Care Centre 


R500 000 


Ucoceko Dry Cleaners 


R500 000 


Siphesihle Bakery 


R500 000( not 
confirmed) 


Siyokhana Hen & poultry 


R500 000 


Molteno Community 
Garden 




Masithobelane Sizame 
Lurcene project 




Apple project 




Masakhe Herbs 




Development and Research 





DEPARTMENT OF AGRICULTURE 


Sinethemba Mutton & 

Wool 




Inyibiba Dairy Project 





Eldorado Farm 




Piggery 





Poultry & Chicken 
Abbattoir 





Construction of Dwebile 
Shearing Sheds 




DEPARTMENT OF EDUCATION 


Nceba Public School 

To be confirmed 




Renovation of Molteno 
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High School 





Upgrading of Sterkstroom 
Combined School from 
grade 1 to 12 

(not confirmed 




Renovation of Molteno 

High School 

(not confirmed 



DEPARTMENT OF SPORTS, ARTS & CULTUI 

IE 

Sports Development 

No projects were submitted 







Recreation Development 




Arts and Culture 




Museum and Heritage 




Libraries and information 
services 




DEPARTMENT OF SAFI 

CTY & LIASON 

PRIORITY PROGRAM 

PROJECTS 

FINANCIAL 

YEAR 


Community Safety and Crime 
Prevention 

No projects were 
submitted 



DEPARTMENT OF ENVIROMENTAL AFFAII 

IS 

PRIORITY PROGRAM 

PROJECTS 

FINANCIAL 

YEAR 


LED 

Masizakhe Game & 

Hunting Eodge 

R800 000.00 


Enterprise Development 

Raspberry project 

Eunder (ECDC 


Environmental Management 
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